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1. INosicHuTe/JbLHAs 3aMHUCKA

1.1. Lenp u 3a7a4n TUCUUILIAHBI

Lenvio oucyunnumnsl siBIsEeTCS GOPMUPOBAHKE Yy OOYUAIOIIMXCS 3HAHUN, YMEHUHN

Y HaBBIKOB pa3pabOTKH, BHEJPEHUS U SIKOHOMUYECKOTO OOOCHOBAHMSI IIPOEKTOB Ha Oasze

COBPCMCHHBIX MCTOJ0B 1 TEXHOJOTMH COLIMAIbHO-?KOHOMUYECKOTO IMPOCKTUPOBAHUA.

3aoauu oucyuniunol.

— H3YYUTb OCHOBHBLIC ITIOHATHUS B obOnactu TCOPHH YIIPABJICHUA IIPOCKTAMU,

— c(opMuUpOBaTh KOMIETEHIIMH, HAaBBIKM M YMEHHUS IO pa3pabOTKE M BHEAPEHUIO

MPOEKTOB Ha Pa3HBIX YPOBHSX YIIPABJICHHUS,

— OBJaJETh OCHOBAMM 3HAHMUU 110 YIIPABJICHUIO KOMaHJI0M1 IIPpOCKTa

— HAy4YWTh pEIIATh

MCKAYHAPOAHOIO MCHCIKMCHTA C MCIIOJIb30BAHHUCM IIPOCKTHBIX

TEXHOJIOTUH.

IIPaKTUYECKUE

YIPaBIEHYECKUE

3aqayn B oOsactu

MCTOAOB H

Ilpeomemom NUCIUIIIMHBI SBISIOTCA METOAbI M (GOpMBI 3(PPEKTUBHOTO H

palroOHaJIbHOTO YIIPABJICHUSA MCKIAYHAPOAHBIMHU IIPOCKTAMM.

1.2. llepedeHb IUIAHUPYEMBIX PE3YJIbTATOB OOYYEHHUS 1O JUCUUIUIMHE,

COOTHCCCHHBIX C MHAWKATOpaMHU JOCTUKCHUSA KOMHGT@HHHI?I:

Komnerenuuun Pe3ynbTaThl 00yueHus
NuaukaTopel
KOMIIETEHIU I
OIIK-3 OIIK-3.1 3uamo: 0COOEHHOCTH
CniocobeH pa3zpabaTbIBaTh Hg ATOTABINBAcT TPOCKTHBIX PCLICHHH,
obocnoBanHEIE gssgulig?{iibfplgemm o o
OpraHH3aIHOHHO- WHBECTHUIIMOHHBIX MPOEKTOB

YIPaBJICHUYECKUE PEIICHHUS C
Y4E€TOM UX COLIMAIBHOU
3HAYNMOCTH, COJEHUCTBOBATh UX
peanu3alny B yCIOBUAX
CJI0’)KHOM ¥ TMHAMUYHOW CPeIbl
Y OLICHUBATh UX IOCIEACTBUS

PEIIECHNN, YYUTBIBAS
(axkTOpBI BIUSHUS HA
BHYTPEHHIOIO W BHEIIHIOIO
cpeny, IPOrHO3UPYs
BIIMSIHUE pa3paboTaHHOTO
IIPOEKTAa PEIIECHUs

[0 BHEAPEHUIO WHHOBALIMI
U IpOrpaMm
OpraHu3alMOHHBIX
WU3MEHEHUN.

Ymems: dopmupoBaTh
TpeOoBaHus,
pebsBIsEMbIE K
MHBECTULIMOHHBIM
POEKTaM; ONPENENATh
yclioBUsL (DMHAHCOBOM




peann3yeMoCTH IIPOEKTOB.
Braoemwv: coBpeMeHHBIMU
MPOEKTHBIMU METOJIAMU U
CpEJICTBaMHU yIPaBIIECHUS
UHHOBAIIMOHHBIMU
PHUCKaMH.

1.3 MecTo AUCIMIUTMHBL B CTPYKTYPE OCHOBHOM 00pa30BaTeILHON MPOTPAMMBbI

JNucuurnnuuaa "YmhpaBlieHHE TMPOEKTaMU'  BXOAUT B 00S3aTENbHYIO 4YacTh
JTUCHUIUIMH y4eOHOro TuTaHa oOpa30oBaTeNIbHOW MporpaMmbl  OakamdaBpuaTa IO
HanpaBieHno moarotoBku 38.03.02  «MenemxmenT» (mpodmis «MeXITyHapOTHBINA

MEHEKMEHT», 6€3 TTpoQuIIs).

2. CTpyKTypa IMCUMILINHBI

O61mas TpyJ0EMKOCTh AUCHUILINHBI cCOCcTaBiseT 3 3.€., 108 akagemuueckux vaca (OB).

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI
O0veM aucIUIUIMHBL B (OpME KOHTAaKTHOM pabOThl OOy4YarOUIMXCS C MelarormyecKuMH
paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMH K pealu3aliu o0pa30BaTeIbHOW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IIPU MPOBEJCHUN YUEOHBIX 3aHATHH:

Cemectp | Tun y4eOHBIX 3aHATUH KomnnuectBo
4acoB
6 Jlexun 18
6 CeMuHapBI/T1a00paTOPHBIE PAOOTHI 24
Bcero: 42

O6beM TucHMIUIHBI (MOyJIs) B (hOopMe CaMOCTOSITEIbHON pabOThl 00YUarOIUXCsl COCTABIISAET
66 akamemmueckux 4aca(oB).

3.Conep:xxanue IMCHUTNIAHBI
Pasgen 1. OcHOBHbIC MOHATHSI M OMNpeAeJCHUS INPOEKTHOIO0 MeEHeIKMEeHTa.
Oco0eHHOCTH MEKIYHAPOIHBIX POEKTOB
[Tonsitne mnpoexkta. OO30p CTaHAAPTOB MO YIpaBieHUIO MpoekTaMu. OCHOBHbBIE
YYaCTHHKH TPOEKTa W uX (yHKIuH. MeHemKep MpoeKkTa M KOMaHJa MPOeKTa U HX
ocHOBHble (yHKIMHU. [IpoekT kak cuctemHbli 00BbekT. Kinaccudukanus MpOEKTOB.

OCoOGEHHOCTH MTPOEKTOB B 00JIACTH COLMAIBLHOTO U TOCYJapPCTBEHHOTO YIPABJICHHUS.



CucreMHass opraHu3aluss @pPOEKTa: OCHOBHbIE CTPYKTYpbl M MOJEIU IPOEKTA.
Kvi3HEeHHBIN UKI IPOEKTa C TOYKU 3PEHUs PA3INUHbIX YYaCTHUKOB MPOEKTA.

Pazgen 2. Opranu3anuoHHbIe CTPYKTYPbl YNpaBjieHHsl NpoeKTamMH B cdepe
MEKIYHAPOIHOI0 U NMPHUKJIATHOT0 MEHeI:KMEeHTA.

OCHOBBI ymnpaBJIeHHS NPOEKTaMU B paMKax pa3jIUYHbIX OPTraHU3ALMOHHBIX CTPYKTYpP
(mpeanpuaTUi, TOCYJApCTBEHHBIX W  TEPPUTOPHAIBHBIX OPraHOB  YIpaBJICHHUS,
COLIMANIBHBIX CiIyk0). JlocToMHCTBa W HEAOCTAaTKU pa3HbIX (OpM yHpaBlICHUS
nporpaMMamMu U NpOEKTaMHU PAa3BUTHUSL OpraHu3aluil, oOTpaciei, TepPPUTOPU.
Opranuzanus yrnpaBieHUs! MPOEKTaAMH MO0 MPUHIUITY He3aBUCUMBIX KoMmaH . [ToHstre 06
OpraHu3aluusAX NpOeKTHOro tuma. [IpuHuunel ¢GopMupoBaHHMS KOMaHIbl IPOEKTA.
[TpumepHBIit cocTaB KOMaH bl ITpoekTa. OCHOBHBIE TPEOOBAHMSI K MEHEIKEPY MPOCKTA.
CopaepxaHue OCHOBHBIX pa3/esioB OM3HEC-TIJIaHa COLUAIbHO-?PKOHOMHUYECKHX MPOEKTOB
U TIPOTPaMM.

Pazgen 3. Kpurepum u MeToAbl CONMAIBHO-IKOHOMUYECKOH I(PGeKTHBHOCTH
NMPOEKTOB.

JleHekHbIE MOTOKHU MPOEKTa U MX COCTaB. DKOHOMUYECKOE OOOCHOBAaHUE MPOECKTOB B
00JacTH rocyJapCTBEHHOIO M MYHHUIIMIIAJIBHOTO yrpaBieHus. PUHAHCOBBIA NpOodUib
IIPOEKTa

OcCHOBHBIE NPUHILIMIIBI U METOJBI aHAIHM3a COLUATbHO-I3KOHOMHYECKOH 3(P(HEeKTUBHOCTU
npoekToB. MHcTpyMeHTapuii ananu3a 3(h(HEeKTUBHOCTH MTPOEKTOB.

OcHoBHBIE KpUTepUU OS(PPEKTUBHOCTH TMPOEKTOB M HX B3aUMOCBS3b. YHUCTHIN
nUucKoHTUpOoBaHHBIA jgoxon mpoekta (NPV), mHnekc pentabenbHOCTH TpoekTta (Pl),
BHYTpeHHsIs HopMma jgoxoaHoctu mpoekTta (IRR), Cpok okymaemoctu mpoekta (PB),
JMCKOHTHPOBaHHBIH cpok okynaemoctu (DPB).

Pa3nen 4. MeToabl 1eTaJIbHOIO U CETEBOr0 MPOCKTHPOBAHMS.

[TpyHUMIBI TPOBEAEHUS ACKOMIO3UIMM TPOEKTOB M IOCTPOEHUS HEPAPXUUECKOU
crpyktypsl padot (WBS). OcHoBHBIE IpaBHiIa IOCTPOCHUS CETEBBIX TpadukoB. MeTox
kputuueckoro nytu (CPM). Ilpsimoii aHanu3 U ompeneieHre paHHUX CPOKOB Hadasa
(ES) u 3aBepuienus (EF) omepanmii (paboT) U BpeMEHH BBITIOJHEHUS MPOEKTA B IIEJIOM.
OOpaTHBIN aHAIM3 M OMNpeeNieHue Mo3aHUX cpokoB Haudana (LS) u 3aBepruenus (LF)

omneparnuii (paboT) U pe3epBOB BPEMEHU OMepanuil. 3HAYMMOCTh KPUTHUYECKOTO MYTH U



pE3epBOB  BPEMEHM ONEpaluMil i1 IUIAHUPOBAHHUS W YIPABICHHUS IPOEKTOB
COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIPaBJICHMSI IEPCOHAIIOM.

Pa3znen 5. YnpaBiieHne NpOeKTHHIMH PHCKAMM.

OCHOBHBIE MOHSATHS HEONPENEICHHOCTH W pPHUCKA. JTambl paboT MO MUHUMH3ALUU
NPOEKTHBIX pUCKOB. Kiaccugukanus pruckos.

OCOOEHHOCTH PUCKOB MPOEKTOB IO COBEPILIEHCTBOBAHHIO CHCTEMBl M TEXHOJIOTMH
yhOpaBlieHuss 1nepcoHasioM. (OCHOBHbIE METOJbl YNpAaBIEHUS pUCKAMH. MeTosl
KaUeCTBEHHOTO M  KOJMYECTBEHHOIO  aHajlu3a  IPOEKTHBIX  PHUCKOB. Touka
0e3yOBITOYHOCTH, €€ ONpPEJCIICHNE U BIMSIHUE €€ MOJIOKEHUSI Ha PUCK U YCTOWYMBOCTh
OpoeKTa. AHanM3 YyBCTBUTEIBHOCTH TNPOEKTa MU €ro CYyIIHOCTh, IOHATHE 00
ANIACTUYHOCTU TOKa3zaTened HPQPEeKTUBHOCTH IMpoekTa. MeToj aHaidu3a pHCKOB,

UCIIOJIB3YIOIIUH TOCTPOCHKE JePEeBa PEIICHUN IIPOSKTOB IO YIIPABJICHUIO IEPCOHATIOM.

4.00pa3zoBaTesibHbIe TEXHOJIOTHH

OOpa3zoBaTenbHble TEXHOJOIMM, HCIOJIB3yeMble B Ipolecce OO0ydeHus,
HalpaBJICHbl Ha pEaTU3alMI0 KOMIIETEHTHOCTHOIO IOJXO0Jlda U OCHOBBIBAIOTCA Ha
OpUHIUIE MPOo(pEeCcCHOHANbHON HampaBIeHHOCTH oOyueHus. JIeKnuum M ceMuHapcKue
3aHATHSL COIMPOBOXAAIOTCS Mpe3eHTalMel, KeilcamMH, 3JIeKTPOHHBIM TECTUPOBAHHUEM,
KOTOpBIE OTPa)Xar0T OCHOBHBIE TOJIOKEHHUS H3J1araeMoro marepuaja U Ccojaep)Kar
HEOOXOUMBIE [Tl N3YUCHUS TPAKTHUECKUE TIPUMEPHI.

B npouecce oO0yueHus UCHONB3yeTCs KakK TpaJWLMOHHAS JIEKIIMOHHAsA U
CEeMHMHApCKasi NpPaKTHKa, TaK W AKTUBHBIE M HHTEPAaKTUBHBIE  (OPMBI HPOBEACHUS
3aHATHN (pa300p KOHKPETHBIX CHUTyallUd, Keic-3ajad, MOArOTOBKa Ou3Hec-TUIaHa
pOEKTa Ha OCHOBE OTpabOTaHHBIX Mopayied u aAp.). CooOmieHus oOyyaroumxcs Ha
CEMUHAPCKUX 3aHATHUSAX MPEAINOIaraloT MpPe3eHTaln0 T0KIaJ0B U pedeparoB. AKTUBHO
UCTIOJIB3YETCSl METO TECTUPOBAHUS, B TOM YHCIIE JIEKTPOHHOTO.

CamocTosTenbHas paboTa CTYy/IEHTOB HalpaBlieHA Ha 3aKperyieHUue MOJyYEHHBIX
HaBBIKOB W JUISI TPUOOPETEHUS HOBBIX TEOPETUYCCKUX U (PAKTUUCCKHX 3HAHHM,
BBITTOJIHAETCS. B YUTAILHOM 3ajie OMOIMOTEKH U B JOMAIIHUX YCIOBHUSX, MOAKPEIUISIETCS
y4eOHO-METOAMYECKUM M HH(OpPMAIMOHHBIM oOecriedeHreM (y4eOHUKH, ydeOHOo-
METOAMYECKHUE TMOCOOMsI, KOHCIEKTHl JIeKUWH, WHGOPMAIMOHHBIE TEXHOJOTUU U

NporpaMMbl 10 YIPABJICHUIO mMpoekTamu). [Ipu peanmusanmu padoueil MmporpamMMel



JAUCOUIIIMHBI HCIIOJIB3YIOTCA COBPCEMCHHBIC 06p330BaTCJ'IBHI>Ie TCXHOJIOTHUH, IIPU ITOM

60% ot 0611161"0 YHCJIa 3aHATUM SIBIISIIOTCS HHTCPAKTHBHBIMH.

. | AH¢popmanuoHHbIe
Ne Buasbl yuednoit (popman
HaumenoBanme pa3jaesna U o0pa3oBaTesibHbIE
n/n padoThI
TEXHOJIOTHH
1 2 3 5
1. Jleknus Jleknus-
BU3yaJIn3alUs
OCHOBHBIC TIOHATHS U y o,
CemuHap JIUCKYCCHUS
OTpeIeTICHUS TPOCKTHOTO
Pa3BepnyTas Oecena ¢
MEHEKMEHTA.
o0CcyXIeHIEM
Ocobennoctu
CamocrosTenbHas | JOKIa10B.
MEXIYHAPOIHBIX
paborta [Toxaroroska
MIPOEKTOB
JIOKJIaI0B U
pedeparon
2. |Kputepun u MmeToab Jlexuus Jlexuus-
COIIMAJIbHO- BU3yaJIU3aIus C
HKOHOMUYECKOU CemuHap pa3zbopom KeiicoB
3¢ (peKTUBHOCTH TPOEKTOB. biuu-onpoc Ha
CamocrosiTenbHas | CeMUHApE.
paborta
3. |MeTob! IETAIBHOTO | Jlexknnu Jlexknus-
CETEBOI0 MTPOCKTUPOBAHUSI. BU3yaJIn3aIus
Mertobl ynpaBieHus B Cemunap PacueTsl ceTeBbIX
dazax peanuszanuu u rpaduKOB MPOEKTOB
3aBEPIICHMS IIPOEKTA. (xe¥chl).
Meton 0CBOEHHOTO CamocrositensHas | [logroroBka k
obbema. paborta cobece0BaHUIO HA
CEMUHape
4 |Ynpasienue Jlexuun Jlexuus-
KOMMYHHUKAIUSMHU IMPOEKTA BU3yaJIn3aIus
Cemunap Keiic.
[Toxroroska k
co0ece10BaHHUIO Ha
CamocrosiTenbHas | cCEeMUHApe
paborta
5. |YmpaBnenne mnpoekTHbIMU |JIeKIun Jlekmus ¢
pUCKaMu 3JI€MEHTaMHU
BU3yaJIM3alus U
Cemunap JUCKYCCHH
[Toaroroska k
co0eceI0BaHUIO HA
CeMUHape
CamocTosiTenbHast

pabota




B nepuon BpeMEHHOro NPHOCTAHOBJIEHUS MOCEIIEHUS OOYYaroIMMUCS MOMELECHUH U
tepputopun PITY s opranmzamuu y4eOHOro mpolecca C NPUMEHEHHUEM 3JEKTPOHHOTO
o0y4yeHMs] W JAUCTAaHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTMH MOTYT OBITh MCIIOJIb30BaHbI
cienyrouie 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH,

— OHJIAMH-JIEKIIUY B PEKUME PEAIBHOIO BPEMEHHU;

— DJICKTPOHHbIE YYeOHMKH, yuyeOHble TOCOOUs, HaAy4YHbIe W3JaHUs B JIEKTPOHHOM BUIE U
JOCTYTI K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JJIsl JIEKTPOHHOT'O TECTUPOBAHMS,

— KOHCYJIbTalluH C UCIOJIb30BAHUEM TEIIEKOMMYHHUKALIMOHHBIX CPEACTB.

5. OneHKa INIAaHUPYEMBIX Pe3yJIbTATOB 00y4eCHUSA
5.1. Cucrema oueHUBaHHUS
B npouecce n3ydeHns1 AUCHUIIIIMHBI IPOBOJNUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHHUU
CTYJEHTOB B COOTBETCTBMM C yTBepkIeHHbIM llomoxenunem PITY, xoropsii
IpENIoiaraeT y4yeT pe3yJbTaTOB HANHCAHWS KOHTPOJIBHBIX padOT Ha CEMUHAPCKUX
3aHATHUSX, PE3YJIbTATOB CAMOCTOSTEIBHONW pabOThl MO BBHIMOIHEHUIO AHATUTHUYECKHX
3a/laHui, a TaKXKe CTENEHU y4acTHs CTYyJIEHTOB B 00CYXJAEHUH BOIPOCOB U BBIMOIHEHUS

MPAKTHICCKUX SaHaHI/Iﬁ Ha CCMHWHAPCKUX 3aHATUAX.

Dopma KoHmpors Cpox omuemnocmu | Makc. konuwecmso 06anios
3a oony Bcezo
pabomy

Texywuti konmponw:

Onpoc, oyenka pabomel na 1 bann 12 6annos
cemuHnape

/[oknao (npezenmayus) Ha

cemunape 2 banna 2 banna

Pewenue konmponvhoii «xetic-
3a0a4uy (3 KOHMpoabHbIE 3a0ayL)

Ketic no kommyHnukayuam npoexma 10 6annoe | 10 b6annos
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
IIpomesicymounas ammecmayus 40 6annos
(3auem — 8ONPOCHL U MECMUPOBaHUe)

Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TomyueHHBIN COBOKYNHBIN pe3ynpTaT (MakcumMyM 100 6aiioB) KOHBEpTUPYETCS B
TPaJMLMOHHYIO HIKATy OLEHOK W B IIKally OlleHOK EBporelickoll cucteMbl epeHoca u
HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBHH C TaOIUILIEH:

HIxkana oueHok



100-6annbHas TpanuuroHHas mkaia HIKAJIA
IKaza ECTS
95-100 OTIINYHO A
83-94 3a4TEHO B
68-82 XOPOIIIO C
56-67 D
50-55 YIOBIETBOPUTEIIHHO E
20-49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO F

MeToanyeckue peKOMeHAAHU
10 NMPOBeIeHUI0 YCTHHIX U MUCBMEHHBIX OJIMI-KOHTPOJIbHBIX PadoT

brun-koHTpOIBHBIE PAOOTHI TPOBOIATCS HA JEKIIMOHHBIX M MPAKTUYCCKUX 3aHITHSIX C IICJTHIO
OTIEPAaTUBHOTO KOHTPOJIAI 3HAHMM CTyJIEeHTOB. KpaTkue OTBETHI Ha BOIPOCHI KOHTPOJIBHOU
paboTHI CTYIEHT JIOJDKEH JaTh MPAKTUYECKU 0€3 MOJATOTOBKH, UTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKHM 3HAaHUS C OJHOH CTOPOHBI, M BBISABICHUIO OCOOCHHOCTEH B HM3JI0KEHHHM MaTepuasa
JICKIIMU TpenojiaBatesieM ¢ Apyroi. Takum oOpa3om, OIUI-KOHTPOJb IMO3BOJSET JaTh OICHKY
3HAHUU CTYJEHTA, MPUCYTCTBYIOIIETO HA JICKIIHH.

MeToanyeckue ykazaHusi 10 NPOBEICHHIO KOJIOKBUYMa

KomnokBuym nmpoBoauTes 1ocie U3ydeHHs! IepBOM MOJIOBUHBI MaTepHaia AUCLUITINHBI
CTYACHTAaMH JHEBHOro otaeneHus. Llenb KoiulokBUymMa — OOCYXIEHHE BOIPOCOB M3 TeX
pa3zenoB Kypca, KOTOpbIE BbI3BIBAIOT HAWOOJBIINE TPYAHOCTH B IMOHUMAaHUM y OOJILLIIMHCTBA
cTyAeHTOB. TakuMu pasgenamu SIBISIOTCA pas3felibl, CBA3aHHbIE C HM3YyYEHHEM KpUTEpUEB
3 PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX Ha KOHIICTIIIUY CTOMMOCTH JIEHET BO BPEMEHHU, METO/I0B
BbIOOpa CTaBKM JUCKOHTHUPOBAHMS, OCOOCHHOCTEH COCTABIEHMS JIEHEKHBIX IIOTOKOB U
METOAMKH pacyera 3((HEeKTUBHOCTH JUIS YYaCTHHUKOB IpOeKTa. B mpolecce MOATOTOBKU K
KOJUIOKBUYMY CTYJAEHT JOJDKEH H3Y4YUTh [0 MaTepuanaM JIEKIHM, CEMUHApCKUX 3aHITHH U
PEKOMEH/I0BaHHOM JIUTEpaType BOMPOCHI, MpeagaraeMble 1 o0CyKJIeHUsI Ha KOJUIOKBUYME, U
MeTo/bl pacuera Kpurepues 3ddexkruBHOCTH. KpOoMe TOro, CTyA€HT AOIKEH YMETh Ha OCHOBE
3HAQUEHUN pPACCUMTAHHBIX KPUTEPUEB COCTABUTh KBATU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKJIFOYEHHE O 1eJIeCO00Pa3HOCTH peaTu3aliy POeKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMa KaXAbli CTYJEHT MOJy4YaeT UHANBUIYabHOE 33/1aHUE, B
KOTOPOM IMpPENIaraeTcsi pacCuuTarb IO H3BECTHOMY ICHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
Kputepun ero 3¢(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATH 3aKJIIOYEHHE O BO3MOXKHOCTHU
pPEKOMEH/10BaTh (WJIM HE PEKOMEHJI0BaTh) MPOEKT [yl peanu3anuu. [locie BbIIOTHEHNS 3aJaHNs
CTYJEHT YCTHO OTBEYAET Ha BOIIPOCHI, COCTABJIEHHBIE /I 00CYK/I€HUS Ha KOJIJIOKBUYME.

ITucbMeHHOe 3a7aHue OLIEHHWBAETCS MO MATUOAJUIBHOM INKaje ¢ Y4eTOM HpaBUIbHOCTU
IPOM3BEACHHBIX PACYETOB U OOOCHOBAaHHOCTH COCTABIEHHOIO 3akitodeHus. OOmias oueHka 3a
KOJIJIOKBUYM BBICTaBJISIETCS C YYETOM OIIGHKHM 3a HHCbMEHHYI0O pabOTy M YCTHBIX OTBETOB
CTYyJEHTA.

MeTtoauyeckue yKa3aHus 10 NPOBEACHUIO IPOMEKYTOYHOM aTTeCTAllUH
(MTOrOBOIi KOHTPOJILHOIT PaGoTHI)

HToroBast KOHTpOJIbHASL pabOTa BBHIOJIHIIOTCS CTYJICHTaMH B KOHIIE cemecTpa. s
MIPOBEJICHUS UTOIOBOM KOHTPOJIbHOM pabOThl KaXKIbIA CTYIEHT MOIy4YaeT CBOM BapUaHT
3a/laHusl, COCTOSIIININ U3 MISATH BOIIPOCOB.

UtoroBass koHTponbHasi pabora oueHuBaercs mno 40-tu OamnpHoM mkane. CTyaeHT

nosrydaeT 40 6aysioB, eciy Ha 5 BOIPOCOB JIaH MOJIHBIN U TPaBUIIBHBIN OTBET, 36 OaJIOB - MpuU
YCIIOBUM HEMOJHOI'O OTBETa HA OJMH U3 BOIPOCOB, 27 OaIOB - IPH YCIOBUU HETIOJHOTO OTBETA

Ha JIBa BOIIpOCa, 18 6amoB - IIPpU HETIOJIHOM U HCYJOBJICTBOPUTCIIbBHOM OTBCTC HA TPHU BOIIPOCA.



5.2.Kpurepuu BBICTABIEHHUS OLEHKU 10 JUCIUILINHE

Banapl/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurtepun oueHKH pe3yJibTaTOB 00y4eHHs 10
AMCHMILINHE

100-83/
A.B

«OTIIMYHOY/
«3a4TEHO
(oTmHIuHO)»/
«3a4TEHO»

BricTaBmsiercs 00y4aroneMycsi, €Ciii OH TITyO0KO H
MIPOYHO YCBOMJI TEOPETUYECKUIN U MPAKTUYECKUN
MaTepuai, MOXXET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUSIX
U B XOJI€ POMEKYTOYHON aTTeCTallUu.

OOyuaronuiicst UCUEPIBIBAIOIIE U JTOTMYECKH CTPOITHO
u3naraet yueOHbIi MaTepua, yMeeT yBSI3bIBaTh TEOPHIO C
IIPaKTUKOMH, CIIpaBIISIETCS C PELICHUEM 3a/a4
npodeccnoHanbHOM HANPaBICHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, PAaBUILHO OOOCHOBBIBAET IIPUHSATHIC
pelIeHHUS.

CB000IHO OpUEHTHPYETCS B y4eOHOH 1
npodeccnoHanbHOM TUTEpaType.

Komniereniuu, 3aKkpeniénnble 3a JUCUUILTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOopouIoy/
«3a4TCHO
(xopor10)»/
«3a4TCHO»

BricraBnsiercst o0yuaromnemycs, eCiiu OH 3HAeT
TEOPETUUYECKUHN U NMPAKTUYECKUI MaTepuall, TPUMEHSET
TEOPETUYECKUE TTOJ0KEHUS MPU PEIICHUH MPAKTUYECKUX
3a/1a4 MPOCKTHOTO MEHEHKMEHTA, BJIaJIeeT HeOOXOIUMBIMHU
JUISL 5TOTO HABBIKAMH M TPUEMAMH.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npodeccHnoHaLHOM TUTEpaType.

OrneHka o JUCHUILTHHE BBICTABIISAIOTCS 00yUaroemMycs ¢
Y4ETOM pE3yIbTaTOB TEKYIIEH U IIPOMEKYTOYHOU
aTTeCTalluU.

Komniereniuu, 3aKkpeni€éHnble 3a TUCUUIITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi».

67-50/
D,E

«y/IOBJIETBOPH-
TEIBHOY/
«3aUTEHO
(ynoBnerBopu-
TEIBHO)»/
«3a4TEHO»

BrictaBnsiercst o0yuaromemycs, eciiu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUIN U IPAKTUYECKUNA MaTepuai, HO
JOTTYCKAET OTJeIbHBIC OIIMOKH TIPH €T0 U3JI0KEHUH Ha
3aHATUSAX U B XOJ€ MPOMEKYTOYHOM aTTeCTALNH.
OO0yuaromuiicst HICIIBITHIBAET OMPEICTEHHBIC 3aTPY/THEHUS
MIPH PEIICHUU MPAKTHUECKHX 3a71a4 B 00JIACTH MPOESKTHOTO
MEHEPKMEHTA.

JleMOHCTpUpYyeT JOCTaTOYHBIM YpOBEHb 3HAHUS yUeOHON
JTUTEPaTypPHI 1O JUCITUTIIHE.

OrneHka Mo JUCIUILIMHE BBICTABISIOTCS 00ydaromeMycst ¢
Y4ETOM pE3yabTAaTOB TEKYLIEH U MPOMEKYTOUHOMN
aTTeCTallHH.

Komniereniuu, 3aKkpeni€Huble 3a TUCIUTLITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F.FX

«HEYOOBJICTBOPUTE

JIBHOY/
HE 3a4TEHO

BeicraBnsercs oOyuaromemycs, €Cli OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUUECKUI U MPAKTHUECKUI
MaTepual, J0IMycKaeT rpyOble OMMOKH MPH €To
M3JI0’KEHUU Ha 3aHATHAX U B XO€ IPOMEXYTOYHON
aTTeCTallUH.

OOyuaronuiicss UCTIBITHIBACT CEPhE3HBIE 3aTPYAHEHUS B




Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10

Ikana AUCHMILIAHE AUCHMILIAHE
ECTS

MPUMEHEHHH TEOPETUYECKUX MOJT0KEHUI TIPH PELICHUH
MPAKTUYECKHX 33/1a4 U HE BJIaJ€eT HEOOXOAUMBIMU IS
3TOTO HaBBIKAMH U IPHEMAMHU.

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS Y4eOHOMH
JUTEPATYPhI 110 AUCIMIUIAHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYatOmEMyCs C
y4ETOM PEe3yJIbTaTOB TEKYIIEH 1 MPOMEXYTOUHOM
aTTeCTAIlHH.

KommeTeHy Ha ypoBHE «10CTaTOUHBINY, 3aKPEIIEHHBIC
3a AMCUUIUIMHOW, HE COPMHUPOBAHBI.

5.3. OueHOYHBIE cpeAcTBa (MaTEpHaIIbl) ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,

HpOMC)KyTO‘-IHOﬁ arTecrTannu 06yanOHII/IXC$I IO AU CHUIIJINHE

Hpez[naraeMLIe BOIIPOCHI IJIA 6J'II/ILI'KOHTpOJ'ILHLIX pa60T COOTBCTCTBYET OCHOBHBIM TCMaM

JIEKIIUM.
Bonpocwi ons 6auy-konmponvuvix pabom (I1IK-6)

4. Kakue BakHbIE cICU(PUUECKUE XaPAKTEPUCTUKU MIPUCYIIH JTF0OOMY MPOEKTY?

5. UeM oTnmyaeTcs NPOEKTHOE YIpaBlieHHME OT TPAAUIMOHHOTO MeHelxkMmeHTa? Ilouemy
TpPaJMLIUOHHBIA MEHEIPKMEHT MOYKHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM», a YIIpaBJICHUE
MPOEKTaMu - HET?

6. Ilepeuncianre NMPUHIUIBI, KAaKUMH HEOOXOJMMO PYKOBOJCTBOBAThCS IPH pa3paboTKe
METO/IOB M CTaH/IapTOB YIPABICHUS IPOCKTAMHU.

7. TlepeuncnuTe KIIIOYEBbIE MEXIyHApOJHbIE CTaHAAPTHI YIpaBieHHUs npoekramu. Ha
pellIeHne KaKuX 3a7jad HaIlPaBJIEHO CO3JJaHUE Ka)KJI0Tro cTaHaapra’?

8. Uewm paznmuaercst 6a30BBIN TOIXO/, 3aJI0KEeHHBIN B crangapT PMBOK, ot moxxosa, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyro ponp urparor crangaptel ISO B ynpasieHuu
npoexkramu’?

9. Kak onpenenuTts 3penocTh OpraHU3ally 0 OTHOLICHUIO K YIIPABICHUIO IPOEKTaMu?

10. [Toyemy K ympaBIIEHHIO MPOEKTAMH NPUMEHHM CHCTEMHBIH IMOIXOA, a CaM IIPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

11. B yem 3akirodyaeTrcs Ba)XHOCTb IPAaBWJIBHOM IOCTaHOBKHM Leneil mpoekta? Kakum
KPUTEPUSAM 3TH L€ TOJKHBI OTBEYATh?

12. SMART-kpuTepun B 1ieenojaraHiuy MpoeKTa.

13. Ilepeuncnure BHeLIHUE (HaKTOPbI, OKa3bIBAOLINE BIMSHUE Ha IPOEKT.

14. [lepeuncnure QpyHKIMH, KOTOPbIE BBINOJHSIOT YYACTHUKHM MPOEKTA HA Pa3HBIX CTAIUAX
€ro KU3HEHHOTr o Mk, Kak MeHsI0TCs PyHKIUHN B 3aBUCUMOCTH OT (pa3bl mpoekTa’?

15. OGbsicHuTe, MOYEMYy Ba)KHO JOOMBATHCS COIJIACOBAHUS HMHTEPECOB BCEX YUYAaCTHUKOB
IIPOEKTA.

16. Mcxons M3 KakuX KPUTEPUEB MOKHO BBICISTH (ha3bl )KU3HEHHOTO IUKJIA POEKTa?

17. KakumMu mpeuMyliecTBaMu 00JalaloT pa3Hble THUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPHIX MOKET ObITh peaIn30BaH MPOEKT?

18. Ilepeuncnure OCHOBHBIE KPHUTEPUM KIACCU(PUKALMK TPOEKTOB, 3HAYMMBbIE JUIS
SKOHOMHMCTA U MEHEIXKEPa.

19. Yto Takoe mera-npoekthl? [IpuBeauTe N3BECTHBIE BAM IPUMEPHI.

20. Uto Takoe MHHOBAITMOHHBIC POCKTHI?

21. Kakue mpoekThl Bbl MOXETE BBLACIUTH 10 KPUTEPHUIO CTENEHH OXBaTa MMH 3TaIloB

WHHOBAIIMOHHOIO Mporecca?




22.
23.

24.
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

49.
50.
51.
52.
53.
54.

55.

el S

©o~No O

HazoBute pakTopsl, KOTOphIE, IO BallleMy MHEHHUIO, BHI3BIBAIOT MOSIBIIEHUE IIPOEKTOB.
OOBscHUTE, KaK COOTHOCATCS MEXAYy COOOW ympaBieHHE MPOCKTaMU U YIIpaBlICHHE
WU3MEHEHUsIMU?

Oco0eHHOCTH TPOSKTHOTO MOJX0/a K OpraHu3aluy Ou3Heca.

[TpumepHBIif cOCTaB [EHEKHBIX IOTOKOB OT HWHBECTUIMOHHOHM, OINEPAIMOHHON, U
(MHAHCOBOH EATEILHOCTH MPOEKTA.

B yem cocTout ycnoBue prUHAHCOBOI peann3yeMoCTH MpoeKTa?

Kakue Bo1 3HaeTe Buab! 3 PEeKTUBHOCTH IPOEKTA?

KakoBbl OCHOBHBIE TPUHIIMIIBI aHATTN3a AP (HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUSIOIINE HA IEHHOCTD JICHET BO BpEMEHH?

Uro Takoe NHMCKOHTHPOBAHUE JICHEKHOTO IOTOKA M KAaKOB SKOHOMUYECKUN CMBICIT
OTepalyy AUCKOHTHPOBAHUS JICHEKHBIX IIOTOKOB MPOEKTa?

HazoBute ocHoBHBIE KpuTepuu 3PGHEKTUBHOCTH IIPOEKTOB.

Kaxk onpezesnsiercst 4MCThIi JUCKOHTUPOBaHHBIN 10x0 poekta (NPV)?

Kak 3aBucut NPV oT cTaBKkHM TUCKOHTHpPOBaHUA? (HAPUCYHTE MPUMEPHBI TpaduK).
Nunekc pentadensHoctu npoekta (Pl), ero onpenenenne u SKOHOMHUECKUI CMBICI.
Buytpennsas nHopma noxomnoctu mnpoekta (IRR), ompenenenmwe storo kputepusi, u
AKOHOMHUYECKHUI CMBICII.

Kak cBsi3ansl cpok okynaemoctu npoekra (PP) u ero puck?

Ha3zoBute ocHOBHBIE Tanbl padOT M0 MUHUMH3AIMN IPOSKTHBIX PUCKOB.

Jaiite knaccupuKkanuo NPOSKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IBI YIIPABICHUS PUCKAMH.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIM3a MPOEKTHBIX PHUCKOB.

Ha3zoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a MPOCKTHBIX PUCKOB.

Kak ompenenuts Touky 6€3yOBITOYHOCTH MPOEKTa?

Kak Bnusiet mosnoxenue Touku 0€3yObITOUHOCTH Ha PUCK M YCTOMYMBOCTD MPOEKTA?

B yem cocTouT aHaNM3 4yBCTBUTENBLHOCTH MIPOEKTA?

Kaxk onpenensieTcst 31acTUHIHOCTD TTOKazaTesnen 3pPpekTuBHOCTH poeKTa?

B 1yeMm cocTouT aHanu3 cueHapueB NPOEKTa Kak METO aHAJIN3a PUCKOB?

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO TOCTPOSHHS JIepeBa PEIIeHU mpoeKTa?
HazoBuTe ocHOBHBIE (haKTOpHI, BIUSIONINE HA PUCK MPOEKTA W BEIUYUHY «IIPEMHUU 32
PHCK».

HazoBuTe 0OCHOBHBIE OpTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.

KakoBbI OCHOBHBIE IPUHIHIIEI (POPMUPOBAHHSI KOMAH]IBI TPOEKTA.

HazoBuTe mpuMepHbIii cOCTaB KOMaH/IbI IPOEKTa

Ha3zoBuTe 0CHOBHBIC PUHIIUIIBI iekoMmo3uiu rpoekta (WBS).

Yro Takoe ceTeBoi rpaduk nMpoekra, KAKOBO €ro Ha3HaueHue?

Kputnyecknii myTh MPOEKTa, pacu€éT KPUTHIECKOTO IyTH MPOEKTa U PE3EPBOB BPEMEHU
onepauun

Twurbl mporpaMMHOTO OOecTieueH s sl YIPaBICHUS IPOSKTaMH.

Temwl doxnaoos (ITK-6)
B3auMocBsI3b IPOEKTHOTO YIIPABJIEHUS CO CTPATETUEN OpraHnu3aluu
WHuTerpanus nporeccHOro U NpoeKTHOTO YIpaBIIeHUs
Crannaptsl B 001aCTH YyIpaBIeHUS IPOSKTaMU
Hudposuzanus, 6J0KYEHH U UCKYCCTBEHHBIM MHTEIEKT: KaK COBPEMEHHBIE TEXHOJIOTUU
BJIMSIOT Ha YIPABJIEHUE IIPOEKTaMU
Metononorus ynpasieHust Agile: ruOkasi cucrema ynpaBjieHUs TPOEKTaMU
TpeHas! IPOEKTHOTO yIIpaBJIEHUS
['uOpuaHoe yrpaBieHrne NpOeKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI
IIpumenenne metogonornun CkpaM B IPOEKTAX
dacunUTaMOHHBIN JTUAEP U IPUMEHUMOCTh B IPOEKTHOM YIIPABICHUU



10. Opranu3anuoHHbIE CTPYKTYPHI YIPABICHUS IPOCKTaAMH.

11. YTo Takoe OKpyKE€HHE POEKTA, U IOYEMY 3TO BaXKHO

12. IlpumepHblii cocTaB KOMaH bl poekTa. TpeboBaHUs K MEHEIKEPY MIPOEKTa U OCHOBHBIM
4JIeHaM KOMaH/ bl IPOEKTa.

13.IIpoekTHbIi W (YHKIMOHATBHBIH MeHeKMEHT. CBs3b W pa3guvhe 3THX BHJIOB
MEHE/IKMEHTA.

14. B3auMocBs3b yIpaBiieHUs] IPOEKTaMU U YIIPABJICHUS HHBECTUIUSIMHU.

15. ®opmynupoBaHue 1enel U KIIOUYEBbIX PE3YJIHTATOB IPOEKTA

16. KomriereHnu pyKkoBOAUTEINS NpoekTa. busnec-dynkuun PMa

17. cTouHUKY 1 METOABI (PUHAHCUPOBAHUS IPOCKTOB.

18. YnpaBnsiemblie napaMeTphl MPOEKTa

19. 3penocth ynpaBieHus IPOEKTaMU

20. YnpapneHue KOMMYHUKALUSIMHU [TPOEKTA

21. OcoOeHHOCTH KOMMYHHKALIMU B MEXKTYHAPOJHBIX MTPOSKTaX

Ipumepnvie sapuanmer mecmoswvix 3adanuti (ITK-6)
Bvibepume 00un u3z npaguiibHbix 0meemos:.
Kakoe u3 npuBeieHHBIX ONpeaeeHUi IPOeKTa UCTIONb3YETCs B JUCIUILIMHE « Y IIpaBlIeHUE
MIPOEKTaMu» ?
A) IIpoeKT — COBOKYITHOCTh JOKYMEHTOB (YEpTEKEH, pacueToB | T.I1.), HEOOXOIUMBIX ISt
CO3JIaHUs KaKoro-1100 00beKTa (COOpPYKEHUs, TPAHCIIOPTHOT'O CPEJCTBA, IPUOOpPa U T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMIUIEKC MEPOIIPUSATHI, HallpaBJIEHHBIX Ha IOCTH)KEHUE
IIOCTaBJICHHBIX LI€JIEH IIPYU OTPAaHUYEHUH HA BPEMS U PECYPCHI.
B) IlpoekT — 310 060CHOBaHNE SKOHOMHUYECKOM 11€1ec000pa3HOCTH 00beMa U CPOKOB
OCYILECTBJICHUS] UHBECTULIMH (KalMTaIbHBIX BIOXKEHHUIT) B TOM YHCIIE€ IPOEKTHO-CMETHAs
JIOKYMEHTallUs, a TAK)KE ONMCAaHNE IPAKTUUECKUX JIEUCTBUI IO OCYLIECTBIICHNIO NHBECTULIUI
(6usHec-mIaH).
I') IIpoekT — 3T0 NMpeABapUTENbHbIN TEKCT KAaKOTr0-TM00 JOKYMEHTA.

[To Ty OTHOIICHUSI K APYTHM MPOSKTaM Pa3iHyaroT:

A) IPOEKTHI KPYITHBIE U MEJIKHE

B) opauHapHbIe 1 HEOpIUHAPHBIC

B) Ge3puckoBbie U pUCKOBBIE

') He3aBUCHMBIE, abTEPHATUBHBIC, KOMILJIEMEHTAPHBIC, TPOCKTHI 3aMEIICHHS.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) Yetko onpeneneHHas Lelb b) HoBusna
Bpewms peanuzanun KommiekcHoCTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHUKAJIBHOCTh DxoHOMHUYECKUH dPDEeKT

B) DxoHomuyeckass 000CHOBaHHOCTh
CpoK OKynaeMocTH
OpranuzanvoHHas CTpyKTypa
Puck nmpoekra

[TopTdens npoexToB 3T0:

A) COBOKYIHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU [TOAAHbI IPOCKTHBIE 3asIBKU

b) CoBOKYNHOCTH MPOEKTOB, OTOOPAHHBIX JUIS peaiu3allii B OpraHu3aiiu

B) CoBokynmHOCTh TPOEKTOB, O0BETMHEHHBIX YCIOBUSIMH UX BBHIMOJTHEHUS

I') CoBOKYMHOCTh MPOEKTOB, OOBETUHEHHBIX OOIIECH 1ETBbI0 UMEIONTUX €IUHBIN MEXaHU3M
peanu3anuu


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

WuBecTUIIMOHHAS ITpOrpaMMa 3T0:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALMHU NTOIAHBI TPOCKTHBIE 3asIBKU

b CoBOKyITHOCTB IMTPOEKTOB, OTOOPAHHBIX JIJISl peaTH3aIlii B OPTaHU3AINN

B CoBokynmHOCTh TPOEKTOB, 00bEIMHEHHBIX YCIOBUSIMH UX BBIOJTHEHUS

' COBOKYITHOCTB MTPOEKTOB, 00BEIMHEHHBIX OOIICH IEThI0 IMEIOIINX SIUHBIA MEXaHU3M
peanuzanuu

Ha xakue (1)3351 nmoapa3aACIsI€TC NPOCKT € TOYKH 3PCHHA 3aKa34yuKa HpOCKTa?

A) KoHnenmus b) [IpeauaBecTUIIMOHHAS B) IlnanupoBanue
[InanupoBanue NaBectuniyonnas Peanuzanusa
Peamuzanusa DKCIUTyaTallMOHHAas 3aBeplieHue
3aBepileHue

OKcIuTyaTamus

JInkBUaamus

Ha xaxue ¢assl mogpazaensiercs mpoeKT ¢ TOYKU 3PEHUSI HHBECTOpA MPOEKTa?

A) KoHnernmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NuaBecTunnonnas Peamuzanusa
Peanuzanus DKcITyaTaliuoHHast 3aBepiieHue
3aBepiieHue

OKCIUTyaTanus

JIukBuIanus

K sTtamam pa3paboTKu MPOEKTOB HE OTHOCUTCS CTaIUs:
A) KCIuTyaTalliOHHAs

b) npeaunBecTUIIMOHHAS

B) cTpoutenshas

I') npexpanienust puHaAHCUPOBAHUSI IPOEKTA

Koro u3 nepedrcieHHbIX HIKE MOKHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa MPOEKTa.

b) I'enepanbHblil noApsI4UK.

B) 3aka3umnk.

I') Beex nepeuncieHHbIX

YT0 U3 HMKENEPEUNCIEHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO POEKTA:
A) Opranu3zaiioHHasi CTpyKTypa IpoeKTa

b) ®unancoBoe coCTOsSIHUE TPEIIPUITHS, PEATU3YIOLIET0 MPOEKT

B) DxoHOMUYECKOE MOJIOKEHHE PETHOHA, B KOTOPOM peallu3yeTcs IPOeKT

UTo U3 HIKETEePEUNCICHHOTO OTHOCUTCS K ONMKHEMY OKPY)KEHHUIO MPOEKTa:
A) PerHOK pabodeit CHITbl peTHoHa, B KOTOPOM Peali3yeTCs MPOEKT

b) ®unancoBOE COCTOSIHHE MIPEANPUATHS, PEATU3YIOIIETO MPOSKT

B) DxoHoMHMUEcKOe MOJI0KEHNE PErMOHa, B KOTOPOM Pean3yeTcs MPOeKT

Kaxkoii 3 mepeyncieHHbIX HEJJOCTATKOB SIBJISIETCSI OCHOBHBIM JIJIs1 CHJIBHOW MaTPUYHOM
OpraHU3aIlMOHHOW CTPYKTYpPhI IpOEKTa?

A) JIBoitHOE TOTYUHEHHE
b) HenocTtatounbie ropu30HTaIBHBIC CBSI3U MEXKY UCTIOTHUTEISIMU



B) BeposTHOCTB TOr0, 4TO HEKOTOPbIE UCIIOJTHUTENIN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI MOCIIe OKOHYAHHS ITPOSKTa

I') HenocratouHoe cTUMYIMPOBaHNE PAOOTHUKOB, BHITOJHSIOIINUX TPOEKT

J1) Tako#l TN OpraHN3allMOHHOM CTPYKTYphl HE UCIIOJIB3YETCS B IPOEKTaX

Kaxoit u3 nepednciieHHbIX HEIOCTATKOB SIBJISIETCSI OCHOBHBIM JJISl OPTaHU3AIMOHHON CTPYKTYpPbI
B BH/JIC BBIJICJICHHOM KOMaHIbl TPOEKTA?
A) JIBoitHO€ MOTUMHEHUE
b) HenoctaTounble ropu30HTaIBHBIC CBSI3U MEXIY UCIIOTHUTEIISIMU
B) BepostHocTh TOTO, 4TO HEKOTOPHIEC UCIIOJIHUTEIU HE CMOTYT BEPHYTHCS HA CTApPOE MECTO
paboTHI TOCIC OKOHYAHUS TIPOSKTa
I') HemocTaTtoyHoe CTUMYIUpPOBaHUE PaOOTHUKOB, BHIIOTHSIOIINX MPOEKT
J1) Takoi ThI OpraHU3aIMOHHON CTPYKTYPHI HE UCIIOJIb3YETCs B IPOSKTaX
Kaxkoe n3 onpenenenunii pucka Hanbosee MOIXOAUT K AUCHUIIUHE Y IPaBICHHUE IPOSKTaMuU?
1. Puck — 370 nelicTBUE Ha yaady B HAACK]IEC HA CYACTIIMBBIA CITydai
2. Puck — noreHmanbHas, YMCICHHO U3MEpUMasi BO3MOKHOCTh HEOJIaronmpusTHBIX
CUTYallMi U CBSI3aHHBIX C HUMHU MOCIIEACTBHI B BUJIE TIOTEPb, yIIepOa, yObITKOB,
HaIlpuMep, YMEHBIIICHUE 0’KUIaeMON MPUOBLIN, TOTEPU UMYIIIECTBA, JICHEKHBIX CPEIICTB
3. CoObITHE pUCKa - COOBITHE, KOTOPOE MOXKET IMTPOU30NTH U HAHECTH OIPECIICHHBIN
yiepo MpoeKTy
4. PHCK — 3TO cpeiHee KBaJAPaTUYHOE OTKJIOHEHUE OT 0XKHUIAEMOT0 J1I0X0/1a

YeMm xapakTepu3yercsi puck?
1. Beposmmuocms, 2. Baxcnocmu, 3. Ywep6,; 4. Bcemu mpems xapaxmepucmuxamu.

Kaxkas cBsI3b MEXKly pUCKOM MPOEKTA U HEONPEIEICHHOCTHIO HH(OPMAIIUH O €r0 peann3aun?
1. Yem Oosbliie HEONIPEACICHHOCTh, TEM OOJIBIIE PHCK.

2. Uem MeHbIIIE HEOTIPEEICHHOCTh, TEM OOJIbIIIE PHCK.

3. UemM Gosbllie HEONIPEAETEHHOCTh, TEM MEHBIIE PUCK.

4. Het cBsI3M MEXTy pUCKOM M HEOTIPEIEIICHHOCTHIO

B npouiecce ananuza BBISICHUIIOCH, UTO B OJMIKaliIiee BpeMs C BEpOSITHOCTBIO 1 oxuaaercs
yBEJIMYEHUE HaJora Ha MPUObLIb. SIBiIseTCs U 3TO COOBITHE PUCKOM?
1. da. 2.Her

Kakue MeTo/1bl HCTIONB3YIOTCS MPH UICHTU(UKAIINA PUCKOB?
Meron aHamoruu

Merton aHam3a JOKYMEHTAIMH MPOEKTa U €ro MOeIIeH
MeToabl MO3roBOro mrypma

SWOT anamm3

ITocTpoeHue nepeBa pUcKoB

Bce nepeuncienHbie METO b

ouhkwdpE

Ipumepnvie sapuanmel konmponvhsix ketic- 3a0ay (ITK-6)
Paznen 3. Kpurepun u MeTO/IbI COLMAITBHO-3KOHOMUYECKOH 3()(hEeKTUBHOCTH NMPOEKTOB
3aoaua 1. Bapuant Nel

KypC , I'pynma CTYJICHT
IIpoekT paccunTtad Ha 5 yeT. JIeHe)KHBIM OTOK IIPOEKTa UMEET CJIETYIOIIUI BUT

Iar pacuera 0 1 2 3 4 5

JenexHslit -150 100 60 40 30 20

IIOTOK




[TocTpouTh rpaduk 3aBUCUMOCTH YUCTOTO TUCKOHTHpOoBaHHOTO Hoxoaa (NPV) ot ctaBku
JTUCKOHTHpoBaHusA I'. Paccunrtats kpurepun s3¢pdexruBaoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu ctaBke nuckontupoBanus F=20%. CocTaBUTh 3aKII0OUEHUE O IIeJIeCO00pa3HOCTH
peanu3ayy IpoeKTa MpU JaHHOM CTaBKE IUCKOHTUPOBAHMUSL.

Pa3znen 4. Metozpl A€TaIbHOTO U CETEBOTO MIPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel

KypC . Irpyiia CTYJACHT

ITo npuBeNEHHBIM JaHHBIM IOCTPOUTH CETEBOM rpaduk, u rpaduk ['anra, onpenenuTs
KPUTUYECKHIA ITyTh U pe3epBbl BpeMenu onepaunii. Ha rpaduxe ["anta n300pa3ute pe3epsbl
BPEMEHU OTEepaIui.

Neni/mt Oneparnus [IpenmmectByromas JIIATEIBbHOCTD OIepaliy
oreparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroel yripaBiieHus B (pa3ax peain3allii U 3aBEPIICHHS TPOCKTA.
Metog 0OCBOEHHOTO 00BEMA.

3aoaua 3. BapuantNel

KypcC ) rpynia CTYACHT

[TnanoBoe Bpems peanu3anuu npoekra coctaisieT 24 mecsna (Tna=24). [InaHoBsIi OrOKET
npoekra (Budget at Completion, BAC) pasen 1200 exn. (BAC=1200). Uepe3 6 mecsiieB mocie
Hayalia peaju3aluy MPOeKT UMEET CIIeAyIolmue qanHbpie. PakTudeckas CTOUMOCTb
BBINIONTHEHHBIX padot (Actual Cost), T.e. dakruueckue 3arpatsl cocraBian AC=320 en.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsiiie nomken 60611 cocraButh PV=300 ex.
I[Tpu aToM ocBoeHHbII 00beM (Earned value), T.e. mmanoBast crouMocTh haKTHISCKH
BBINTOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpebyeTtcs onpenenuts O MeTOAy ocBoenHoro oorema (EVA, Earned Value Analysis):

1. BommonHsercsa Fpa(i)I/IK peam3anni MPOCKTa, OMNCPEIKACT HJIM OTCTACT OT IIJIaHOBOTI'O

rpaduka pakTryeckoe BeinoiHeHue pabotr? (SV, SV%).

2. KakoBa cpenusisi 3¢dekTuBHOCTS pabOT 3a MpOIIEAIUN Mepuoa (MHICKC BBIMOJIHEHUS

pacncanust SPI)?

3. Uemy OyzmeT paBHO OXMAAEMOE BpeMsS peaju3alMMu NpoeKTa Tox, €CIM B JalbHEHIIeM

paboThl OYIyT MPOBOAUTHCS C TaKOM ke cpenHeil 3pPpexkTHBHOCTHIO?

4. KaKOBO OTKJIOHCHHEC IMPOCKTA I10 3aTpaTaM OT IJIAHOBOI'O 3HAYCHUS 34a Hpomenmnﬁ nepno;[?
(CV, CV%).

5. Kakas momns BBINONHEHUS KaXXIAOW M3PACXOJOBAHHOW NEHEKHOW €IMHUIIBI 32 MPOMISAIINI

nepro o0eceunBaeT pe3yibTaThl MPOEKTa (KaKOB WHJIEKC BhIMONIHEHUs Ot pkeTa, CPI)?



6. KakoBa mporHo3Has BeJIMYWHA 3aTpaT, HEOOXOJAMMBIX JJIA 3aBEPIICHHS MPOEKTa, €CIU OH
OyIeT MPOBOIUTHCS C WHACKCOM BBITIOJHEHHs OIO/PKETa, PaBHBIM HHJEKCY BBITOIHEHUS
OroKeTa B mporeAmuii nepuoa? Kakos /1 3TOro ciydas mpOrHO3HBIN OF0KET?

7. C KakuM HMHJIEKCOM BBITIOJIHEHUSI OFOJKETa JOJDKEH BBIMONHSATHCS MPOEKT B JATbHEUIIEM,
4TOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIICH?

o B~ W D

10.

11.

12.

13.

14.

15.

Ipumepnvie meopemuyeckue 6onpocwl 0ns 06¢yxcoenus na konnoxeuyme (ITK-6):
Kakue Bbl 3HaeTe BU/IbI IPOSKTOB U MPOrpaMm?

[Toyuemy HEOOXOIMMO YUUTHIBATh (DAKTOP BpEMEHH NPH aHAIN3€ dPPEKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP T'OCYAAPCTBEHHBIX IPOEKTOB?

Yro Takoe JUCKOHTHPOBAHUE JIEHEKHOTO MTOTOKA?

HazoBute ocHoBHBIE KpuTepuu 3PGEKTUBHOCTH NMPOEKTOB. KakoBa WX B3aMMOCBS3b.
Kakue Bo1 3HaeTe BUIBI 3P PEKTUBHOCTH IPOESKTA?

[Touemy HEOOXOUMO YUUTHIBATh (DAKTOP BPEMEHU MpH aHAIN3€ F3PPEKTUBHOCTH?
[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHU U HEOOXOAMMOCTH y4eTa LIEHHOCTH JIEHEr BO
BpPEMEHHU NpH aHanu3e 3 (HEeKTUBHOCTH NPOEKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPHI, BIUSIONIAE Ha IEHHOCTH JICHET BO BPEMEHH?

IlonsTne HapamleHHs KanmuTajla M €ro SKOHOMUYECKHH cMbIci. Kak onpenenuts
OyAyIL1yI0 CTOUMOCTb JIEHEKHOI'O IIOTOKA U aHHYHUTETa.

Yro Takoe IUCKOHTUPOBAHHME JACHEKHOTO IMOTOKA M KAaKOB AKOHOMHUYECKHH CMBICI
orepanuu JUCKOHTHpoBaHMA? Kak ompenenuThs MpUBENIEHHYIO CTOMMOCTH JICHEKHOTO
MOTOKAa M aHHyHUTeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3((HEeKTUBHOCTH NMPoeKkToB. KakoBa nx B3auMocBs3b?
Yuctelit nuckonTUpoBaHHbI fnoxox nmpoekta (NPV), ero ompenenenue, ¢hopmyisl ams
pacuera, S5KOHOMUYECKHI CMBICI, JJOCTOMHCTBA M HEIOCTATKH. XapaKTep 3aBHCUMOCTH
NPV oT cTaBku IMCKOHTUPOBAHUS.

WNnnexc penrabenbHoctn mnpoekta (Pl), ero ompexaenenue, ¢Gopmynbl Al pacyera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennsist Hopma npuobsuin npoekta (IRR), onpeaenenue atToro kpurepusi, ypaBHeHHE
JUTSL €TO pacueTa, YKOHOMHUYECKUI CMBICH, JOCTOWHCTBA U HEIOCTATKH.

Cpok okymaemoctu mpoekta (PB),

ero ompeneneHue, ¢opmyiaa Ul pacueTa,

3KOHOMUYECKHUMN CMBICJI, JOCTOMHCTBA H HCAOCTATKH. I[HCKOHTHpOBaHHBIﬁ CpOK

okynaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo 3adanus ons xonnoxeuyma (ITK-6)

[Tpoexkt Mo 0OyudeHHUIO TIEpCcOHANIa PacCYUTAH Ha 5 MecsIeB. [[eHeKHbII MOTOK MPOEKTa UMEeT
CIEAYIOIUNA BUL

[IJar pacuera 0 1 2 3 4 5

JleHeXHBII

-250 80 60 40 30 20




[ notox | | | | | | |

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHpOBaHHOTO aoxoaa (NPV) ot craBku
JUCKOHTHpOBaHus I'. Paccunrats kpurepun 3¢ dexruBaoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke quckoHTHpoBaHus r=10%. CocTaBUTh 3aKIIOUYEHHUE O 11ETIECO00Pa3ZHOCTH
peaM3anuy MpoeKTa MpHu JaHHOW CTaBKE IUCKOHTUPOBAHUA.

Ilpumepwr sapuarnmos 3aoanuti o umoeosoi ammecmayuu. (ITK-6, ITK12)
VYipasineHue npoeKTaMu
Hrorosas koHTpoJsbHAs padoTa.. BapumantNel
®DakynbTeT YIpaBIeHUs,

Kypc , TIpynna CTYJICHT
1.  [aiite ompenenenue mnpoekrta. [IpuBeaute paznuunbie (GOPMYIHPOBKUA OMPEICICHHUS.

Vkaxure OTIHYHC TPAAULIHMOHHOI'O OIIPCACICHUA IIPOCKTa OT COBpCMCHHOfI TPAKTOBKU

IIPOCKTA U OMPCACIICHUSA, IPUHATOTO B AUCHUILIINHE ((praBJIeHI/IC IIPOCKTaAMM1».

2. OxapakTepu3yiTe KOHLENTyalbHYI0 (pa3y MpoeKTa U MPUBEAUTE OCHOBHBIE 3TAIlbl 3TOM
(ha3zbl.

3. OnummuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakwme Bwr 3naere Buael 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEICTICHHS

oOmecTBeHHON A(h(PEKTUBHOCTH MTPOEKTA
5. Yuctelii auckonTupoBanHbli goxon npoekta (NPV), ero ompenenenue, Gopmyisl s
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HEeJO0CTaTKU. XapakTep 3aBucuMmoctd NPV ot

CTaBKHU JUCKOHTHPOBAHUA.

VYrpasneHue npoekTaMu
Wtorosas koHTposibHas padora.. BapumantNel
@DaxyJIbTET YIpaBICHNUS,

Kypc , TIpynma CTYJICHT

1.2Kuznennslii nuki npoexra. OCHOBHBIE (pa3bl KU3HEHHOTO 1MKiIa. KoHnenryanbHas ¢asza
IPOEKTa U OCHOBHBIE 3TAlbl 3TON (hazbl.
2.®uHaHcupoBaHue npoekTa. OCHOBHBIE HCTOYHUKHU (pHAHCUpPOBaHUs poekTa. CoOCTBEHHBIE
U TIPUBJICYCHHbIE UCTOYHUKU (PMHAHCUPOBAHU. Y ClloBHE (PMHAHCOBOM pean3yeMOCTH MPOEKTa.
3.Knaccudukanus npoeKTHbIX pUcKOB. OCHOBHBIE METO/IbI YIIPaBIE€HUS pUckaMu. MeTo bl
KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.
3.IlonsTHE 0 MeTone kpuTHaeckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoii anamm3
U olpesieNieHNe paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) oneparnuii (pabot) u BpemeHu
BBITIOJTHEHUSI POEKTA B 11€JIOM. 3HAYUMOCTh KPUTHUECKOIO ITyTH U PE3EPBOB BPEMEHH
orepanuii s MJIaHUPOBAHUS U YIIPABICHUS.

5.IIpoekT, paccunTaHHBIA Ha 5 JIET, MPUHOCUT exeroaubiii qoxoa 100 aen. ex. Tpebyemsie
uHBeCcTUIUH cocTaBIsAtOT 350 aeH. en. [loctpouts rpaduk YUCTOrO TMCKOHTUPOBAHHOTO 0X0/1a
npoekta NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY HPHOBLIH
npoekta |IRR ¥ MakcuManbHO JONMYCTHUMYIO CTaBKy IMCKOHTUPOBAHMS, MPH KOTOPOW IMPOEKT
OCTaeTCs BBITOJIHBIM.



Pa3nen 4. Ypaenenune kommynukarusimu npoekra (I1K-6)

Keiic « IHAT'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Jnarpamma Gananca uaTepecoB ([IbM) crmocoOcTByeT yiIydIIeHHIO HATJISTHOCTH
npoliecca BIMSHUS Pa3IMYHBIX CTOPOH JIEATEIILHOCTH OpraHU3alluy ¥ HallpaBlieHa Ha rpyooe
orpeziesieHUe HalpaBiICHUH Pa3BUTHS.

JIbU cocraBisercs 1o pe3yJsibTaTaM aHaJIN3a JaHHbIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHbIX CTOPOH (TOCy1apcTBa, 00IIeCTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIIUKOB,
noTpeduTeneil, KOHKYpEeHTOB, MEHEKEPOB, COTPYAHUKOB) B IEATEILHOCTH OpraHU3alHH.

Jluarpamma rmo3BoJisieT BbISICHUTh, UIMEETCS JIM B HAJTMUKU OallaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Ecnu «na» (AU 6:1m3ka k KpyroBoi), To cienyer
NepexoIuTh K cienyroniemy 3tary SWOT — ananusza.

Ecmmn «uer» (JABU nepexoiiena), To HEOOX0MMO TPOBECTH HCCIICIOBAHMUS, HHTEPECHI
KaKOI CTOPOHBI HE COOJTIOIA0TCS, M ONPEACIIUTh, YTO HY>KHO C/IeJaTh, YTOOBI OaJaHC HHTEPECOB
coOroancst (BBIMOIHSACTCS B MATH IIaroB).

Llae 1. OuieHuTH NMOKa3aTeiab A — YPOBEHb BBITIOJIHEHUS TPeOOBaHMI 3aMHTEPECOBAHHOM
cTopoHnsl 1o 10 — GayuTeHOM mIKasae u BHecTH B Ta0:1.2.2. [llkana ajs OleHKn A NMpUBEACHA B
Tabm.2.3.

Llaz 2. OueHuTs nokasarenb B — 0TCyTCTBHE pUCKOB MPU HEBBITIOJIHEHUH TPEOOBaHUM
3alHTEpPEeCcOBaHHOM cTOpoHbI N0 10-0aipHOM miKane BHecTH B Ta01.2.2. [lkana ans ouenku B
npuBezieHa B Ta0m.2.4.

llaz 3. Ouenuts nokasarenb C — BO3MOKHOCTh HEBO3/IEHCTBUSI HA 3aMHTEPECOBAHHYIO
cTopony BoBpems o 10-6amipHoM mikane. B Tabi.2.2. [lkana qis ouenku C npuBeneHa B
Tabm.2.5.

lllaz 4. Berancnuth 3HaueHue peidtuara RBI=WXxAx Bx C mist kax ot u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCs 1o mpuHIUITY «YeM Oomblie, TeM TydlIey.
[TocTpouTh «ITayTHHHYIO» AUarpammy ¢ momoinbsto Excel.

Illae 5. Ananu3 pe3yabTatoB. Ecnu HMuero He «mpoBanuiock» u JIbU 6nu3ska k
KPYTrOBOM, y KOMIIAaHUU «COaTaHCUPOBAHHBIHCTPATETUS U TAKTHKA. 3a/1a4u aHAIN3a
JEATEeIbHOCTH OPraHU3allly MPU 3TOM JOCTATOYHO MPOCTHI U CBOJATCS B OCHOBHOM K
YTOUHEHHIO ()aKTOPOB, OMPEACIISIONINX CUITBHBIE U CJIa0bIe CTOPOHBI OpraHU3AIINH, €€
BO3MOXXHOCTH H YTPO3bl (DYHKIIMOHUPOBAHHIO.

Bce ropaszno xysxe, eciau nuarpamma nepexoiieHa. B Takom cirygae He00X01UMO HAWTH
onTuManbHbie KoddduimeHTsl, pu Kotopsix J|bU BeipaBHUBaeTCs. [10CcKOIbKY BECOBbIE
koaurmentsr W onpenenstoTcss METOJI0M SKCIIEPTHBIX OIICHOK, TO JJIS ONIPEIeTICHUs CTEIIeHU
COTJIACOBAaHHOCTH MHEHUM HKCIIEPTOB HAZ0 PACCUUTATh KoIhhuyuenm Konkopoayuu 1o

dbopmyre:

B 125
T nZ(md-m)

K

riae S — cyMMa KBaJpaToB OTKJIOHEHHUH BCEX OLIEHOK KOA((UIIMEHTOB (PAHTOB) KasKI0TO
00BEKTa SKCIIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YUCIIO SKCIEPTOB;
M— 91CII0 0OBEKTOB KCIEPTHU3HI.



MHeHUs CUUTAIOTCS COTJIaCOBaHHBIMM, €ciii 3HaueHue Ki>0,55, u Tem nmydiie, yem
ommxe Kk enuanite.

[IpumepHbIe qaHHBIC, HEOOXOAMMBIE TSl pacyeTa Kod(ppuIrenTa KOHKOpIaIiH,

npuBeeHbI B Tabauie 2.1.

Tabm. 2.1
JlaHHBIe 1)1 OLIEHKH COTJIACOBAHHOCTH MHEHUI MATH KCIEPTOB
No O11eHKa KCcIepra Cymma | Otkiionenue | KBagparHoe
o0bekTa 1 2 3 4 5 PaHIOB | OT CPEOHErO | OTKIOHEHHUE
9KCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabm.2.2.
PeliTHIrH cOQJIAHCMPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEepeCOBAHHAS W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
O011ecTBO 0,05
WNHuBecTopsl 0,19
[TapTHEpHI 0,12
ITocraBmmku 0,15
[ToTpeburenu 0,15
KoHkypeHTbI 0,06
MeHemxepbl 0,16
CoTtpyaHuku 0,04

[Ipu onpenenennn BecoBbIx k03P puieHToB WBakHo, 4TOOBI UX CyMMa paBHsUIACh €IUHULIE.

Tabnuna 2.3.
BeposiTHOCTH BBINOJIHEHHS TPeOOBAHMIT
YpoBeHb BHIIOJHEHHS TPEOOBaHUMN A

TpeboBaHust BBIMOIHAIOTCS TOJIBKO MO IABICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeOGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBIIIOJIHEHBI, HO €€ peaKkius He .4
OTCJIEKUBAETCS

TpeOGoBaHus 3aMHTEPECOBAHHON CTOPOHBI BBIIIOJIHAIOTCS, XOTs U HE B MOJHON Mepe 5...6
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBINOJIHSAIOTCS 7...8
TpeOGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI BBIMTOJIHAIOTCS MMOJHOCTHIO 9...10

Tabmnuma 2.4.




OTcyTcTBHE PUCKOB NIPH HEBBINIOJHEHUH TPeOOBaAHUI

OTtcyTcTBHE PUCKOB B
B03M0OKHOCTB ITOJTHOTO MTPEKPALICHUS ICSITEIbHOCTH OpraHu3aluu 1...2
B03M0OXHOCTh IPHOCTAHOBKHU ACATEIBHOCTA KOMITAHUY UM 3HAYUTEIbHbIC 3..4

(buHaHCOBBIE TOTEPH

OmyTrMble (PMHAHCOBBIE IOTEPU 5...6
OmyTuMoe yXyalleHue 1eATeIbHOCTH OpraHn3aluy, CHIDKeHNE (PMHAHCOBBIX 7...8
pe3yIbTaTOB
HexkoTtopoe yxyaiienue AesiTeIbHOCTH OpraHu3aluu 9...10
Tabmuna 2.5.
Bo03MO0KHOCTH HEBO3/1eiiCTBUSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo3M0OkHOCTE HEBO3AEHCTBUS C
[TpakTHuecKk HEBO3MOKHO MPUHATHh MEPbI, CHI)KAIOIIUE OMACHOCTh 1...2
Mepbl, B HEKOTOPOI CTENIEHU CHIKAIOIIUE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
pPECYpCOB, CPABHUMBIX C MOTEPSIMU
B03M0XXHOCTh IPUHSATH MEPBL, CHUKAIOLIKNE ONACHOCTh, HO HE YCTPAHSIOLINE €€ 5...6
EcTp Hanex1a npuHATHh B CPOK MEPBI, MPAKTUUECKH YCTPAHSIOIINE OMACHOCTh 7...8
Opranusanus HaBepHsKa yCIEeT IPUHATh MEPbI B CPOK, HEUTPATU3YIOLIUE 9...10

OITIACHOCTD ITOJIHOCTBIO

3aoanue. 3a nocneaHNe Ol CYIIECTBEHHO YXYAIINUIACh KOHKYpeHTocrocooHocTs OO0
«OHeprocrpoiipeMoHT». Ha npeanpusTuy NpUHITO PELICHUE BBIICHUTh IPUYUHBI YXYALLIEHUS, YTOOBI
pa3paboTaTb MEPONPUATHS 110 YIYULICHUIO JAESITEIbHOCTH.

Jlyi pelieHust NOCTAaBIEHHBIX 33a4 B TPYIIE CO3AA0TCS MOATPYIIIbI 3KCIEPTOB (AT
YeJIOBEK B MOJrpyMIe) U o Tadi. 2.1 MeToJoM SKCIEPTHBIX OLIEHOK HCUHCIISIOTCS BECOBBIE
koo Pummentsr We 00s13aTebHBIM pacueToM Kod(dduiimenTa KOHKOpAaIuH, a 1mo tadi. 2.2 — 2.5 —
3HayeHus koadduuuentos A, B, C. ITocne 3toro ctpoutcs «mnayrunHas» auarpamma (JIB1), u no weit
OTIpeeIAI0TCS HallpaBJICHUs IEPBOOYEPETHON AEATEIbHOCTH OpraHU3aI|H.

Jlanee no onpene’aEHHbIM HAaPaBICHUSIM METOI0M MO3TOBOM aTaky BBIABISAIOTCS Hanboee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHbIE KOPPEKTUPYIOIINE EHCTBUS 10 UX YCTPAHEHHUIO.

B koHI1e 3aHATHS coCcTaBisieTcs: OTYET 1o (opMe:

1. Onpenenennblii  skcnepramu  ko3dpduument W  u  paccuMTaHHBIN
KO2(DPUIMEHT KOHKOPAAIIHH.

2. IToctpoenHas JIbMA u BbIABIIEHHBIE II0 HEH BO3MOJXKHBIE HaIlpaBICHUSA
JEeSITEIbHOCTH 110 YIYYIIEHUIO.

3. Bo3MOXHBIE  KOPPEKTHpYIOIIME JEMCTBHS IO yCTPAHEHUIO IPUYMH
HECOOTBETCTBUM.

KoHnTpoJsbHbie BONpock 10 AUCHMILIMHE,
HCIO0JIb3yeMble MpH (OPMUPOBAHNHN UTOTOBOI 3a4eTHOI padoTsl ([1K-6)
1 Jlaiite ompexnenenue mnpoekta. [lpuBeaute paznuuHple (HOPMYIUPOBKH OIPEIACTCHHUS.

VKaxuTe OTIuYMe TPAJAULHUOHHOTO ONpPENENCHUsI MPOEKTa OT OMPEEICHUs], TPUHATOrO B
JucuuIMHe "YpaBlieHue mpoektamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTh MEXTy HUMU?

3 VkaxwuTe OCHOBHBIX YYAaCTHHKOB TpOekTa W WX (GyHKmmH. KakoBBI OCHOBHBIC (YHKITUU

MCHCIKCPA IMPOCKTA U KOMAH/bI ITPOCKTA.
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[To kakuM pU3HAKAM MOXHO KJIacCU(PUIMPOBATH IPOEKTHI?

Oxapakrepusyiite (pakTOpbl JaTbHETO OKPYKEHHS MPOEKTa, (PaKTOPBI OJIMKHETO OKPYKEHUS
IIPOCKTA, BHYTPEHHIOI Cpely IIPOEKTa. B 4eM COCTOMT ydeT OKpYy»KEHHUs INPOEKTa IpU
IUTAHUPOBAHWHM U YIIPABJICHUH.

Vkaxure OCHOBHBbIE (ha3bl KM3HEHHOro LUKiIa npoekTta. Kak ompenensercs »KU3HEHHBIH
LUKJ C TOYKM 3PEHUS Pa3IMYHBIX YYACTHUKOB IPOEKTa (3aKa3uMKa, MHBECTOPA, KOMAH/IbI
npoekTa)?

OxapakTepu3yiiTe KOHLENTyaJlbHYIO (Da3y MpoeKTa U NPHUBEIUTE OCHOBHBIEC 3Tallbl 3TOM
¢dazbl.

Oxapakrepu3yiite a3y IIaHUPOBAHHS IPOEKTA U MPUBEANTE OCHOBHBIE TAIbI 3TOU (ha3bl.
Oxapakrepusyiite (asy peanm3anuu TNPOEKTa W TPHUBEIUTE OCHOBHBIC (YHKIMH TI0
YIPaBJIEHUIO IPOEKTOM B 3TOM (haze.

B uyeM coctosaT (as3bl 3aBeplieHUs, KCIUTyaTallMd M JMKBUAALUHN IMPOEKTa U OCHOBHBIE
(GYHKIUH 110 YIIPaBJICHUIO IPOEKTaMHU B 3TUX (ha3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYEHUE U IPUHLIMIIBI COCTaBJICHUs Ou3Hec-T1aHa?

OnuiuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo coneprxanue GpuHaAHCOBO-?)KOHOMHUYECKOTO pa3jiena Ou3Hec-1uiaHa?

VKaXuTe NPUMEPHBIM COCTAB JIEHEKHBIX IIOTOKOB OT MHBECTHULMOHHOW, ONEPAallMOHHOM, U
(¢uHaHCOBOH eATenbHOCTH MpoekTa. Kak onpenenstorcs mark pacuera, caablo JACHEKHBIX
IIOTOKOB.

Hapucyiite THIoBoi ¢puHaHCOBBII mpoduib npoekta. B uem coctouT ycnoBue puUHaHCOBOM
peann3yeMoCTH poeKTa?

KakoBbl OCHOBHBIE NPHUHLMIIBI aHaIKW3a 3PPEKTUBHOCTH NpoekToB. [louemy HeoOXxoanmo
YUUTBIBAaTh (PAKTOP BPEMEHU NpH aHaiu3e 3P (HEeKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JAEHEr BO BPEMEHM W HEOOXOJIUMMOCTh ydeTa IIEHHOCTH JEHEr BO
BpPEMEHHU IpH aHaiu3e 3PpPeKTUBHOCTU MPOoeKTOB. KakoBbl OCHOBHBIE (DAKTOPHI, BIMSIOIINE
Ha I[IEHHOCTh JIEHET BO BPEMEHU?

[TonsTHe HapallleHUsl KamuTajga M ero 3KoHoMH4eckuil cMbica. Kak ompeaenuts Oynymryro
CTOMMOCTb JIEHEKHOIO ITOTOKA U aHHYUTETA.

UYrto Takoe AMCKOHTUPOBAHKE JEHEKHOTO MOTOKA U KAaKOB IKOHOMUYECKHUI CMBICH OIepariu
TUcKOHTHpoBaHuA? Kak omnpenenuts MNPUBEACHHYIO CTOMMOCTH JEHEXKHOTO TI0TOKa H
aHHyurera?

HazoBute oCHOBHBIE KpUTCpUun Bq)(beKTI/IBHOCTI/I ITPOCKTOB. KaxoBa ux B3anMOCBS3b?
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Yucteii muckoHTHpoBaHHBIN moxon mpoekta (NPV), ero ompenenenue, dopmymnsr st
pacueTra, JKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH TUCKOHTUPOBAHHS.

Nunexkc pentabensHocT mpoekta (Pl), ero ompeneneHue, Gopmynbl s pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKU.

BuyTtpennsist Hopma npu6bsun poekta (IRR), onpenenenue s3Toro Kputepus, ypaBHEeHHE JUIs
€ro pacueTa, SJKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpoxk okymaemoctn mpoekta (PB), ero ompenenenmne, dopmyna s pacdera,
SKOHOMMYECKUNA CMBICT, JOCTOMHCTBA M HENOCTaTKU. JIMCKOHTHUPOBAaHHBIM CpOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduuument r¢pexruBHocTr nuBectununii npoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHsAss HopMma npuoOsuin npoekta (MIRR), onpenenenue storo
KpUTEpUS, U €ro SKOHOMHYECKHH CMBICI, CHUTyallud, B KOTOPHIX HEOOXOJUMO €ro
HCTIOJIb30BaHUE.

KakoBbl OCHOBHBIC TNPHHIMWIBI ONPEACICHUS CTAaBKA TUCKOHTHPOBAHUS IIPH AaHAJIH3E
poeKkToB. B yem cocrout monHsTHe cpenHeB3BemeHHol croumoctn kanutaida (WACC) u
KaK OIpeJIe]INTh CPEIHEB3BEIICHHYIO CTOUMOCTh KanuTana?

Bunet 3G GeKTHBHOCTH IPOSKTOB U OCOOCHHOCTH X pacyera

Ocob6ennoctu onpeneneHus 3SGOEKTUBHOCTH TMPOEKTa B 1I€JIOM, OOIIECTBEHHOW U
KOMMepuecKoil 3¢ (heKTuBHOCTH.

OcoGennoctu omnpeaeneHus 3GHEKTUBHOCTH ISl IPEANPUATHI — YYaCTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETUOHAIBHOM, PenepanbHON 1 010 KETHON 3((HEKTUBHOCTH MIPOEKTOB.
Ha3zoBute oCHOBHBIE TpyNIBI (PMHAHCOBBIX MOKa3aTeiel 0a30BOTO MPEANPHUATHS M MTPOEKTa
Kak Oynymiero mnpeanpusaTus (MoOKa3aTenu, JHUKBUIHOCTH, CTPYKTYpbl —KamuTania
(mmaTexecrnocoOHOCTH), JENOBOM aKTHBHOCTH (00OpauMBaeMOCTH), PEHTAOENbHOCTH.),
MOSICHUTE MX OSKOHOMHUYECKMM CMbICH. [l kakod menu Ttpedyercs ompenessiTh O5TU
MIOKa3aTeIH.

[To kakuM KpUTEpHSIM MPOU3BOJIUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOp st
nanbHelmero ¢uHancupoBaHus? Kakue BUABI 3aBUCHMOCTEH CYIIECTBYIOT MEXIY
npoektamMu? Kakue mpoTHBOpEUHs] MKy Pa3IMIHBIMUA KPUTEPUSIMH MOTYT BO3HUKATH TIPU
CpPaBHEHHUH MTPOEKTOB?

Kakue mpoTuBopeurss MOTYT BOSHHKATh MPU CPABHEHUU U PAHKUPOBAHUHU TIPOEKTOB PA3HOTO
macmtaba? IIpm HECOOTBETCTBUM BPEMEHHU JIEHEXKHBIX NOCTYIUIEHHH mpoekTtoB? Ilpu
HECOOTBETCTBHH JUIMTENbHOCTEH mpoekToB? Kakme Bbl MoxeTe naTh peKOMEHIAIMH 10

YCTPaHEHUIO ITUX IPOTUBOPEUHIA?
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OnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH TMpoekTta.  [lmaHWpoBaHME KOMMYHHKAIIHA.
Pacnpoctpanenue nHdopMaruy B IpoekTe. YTpaBlieHUE OXKUIAHUAMHU 3aMHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Uro takoe «touka duinepa», Kak ee ONpeleinTh U KaK ee MOJI0XKEHNE BIUSIET Ha MPUHSITHE
penieHus o BeIoope 6osiee 3(hPEeKTUBHOTO MPOEKTA.

[TonsTue 06 ycroiunBoCTH npoekTa. Kak onpenenuTs TOUKy 0€3yOBITOUHOCTH MPOEKTA, KaK
BJIMSIET €€ MOJIOKEHHSI HA PUCK M YCTOHYMBOCTD MPOEKTa?

Jaiite kmaccudukanuio MPOEKTHBIX pHUCKOB. Ha3oBUTE OCHOBHBIE METOABI YIIPaBICHUS
pHUCKaMHU.

Ha3zoBuTe METOABI KaUECTBEHHOTO aHAIN3a TPOEKTHBIX PHCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAJIHM3a MPOCKTHBIX PUCKOB.

[Tonsitre 06 ycroitunBocTu mpoekta. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA, KaK
BIIUSIET €€ MOJIOKEHHUS Ha PUCK U YCTOMYMBOCTh POEKTa?

B uem coctouT aHanM3 YyBCTBUTENBHOCTHM NPOEKTA, KaK OMPEACISETCS AIIaCTHYHOCTH
nokasaresei 3((HEeKTHBHOCTH MPOEKTA.

B uem cocrouT aHanu3s clieHapHeB MpOEKTa Kak MeToj aHanu3a puckoB. Kakue Brwl 3Haere
BEPOSATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocts MeTosia MonTe-Kapio (MeTos MMUTalMOHHOTO MOJEIMPOBAHUS) U €TO
WCTIOJIB30BaHUS JIJISl aHAJIN3a TPOSKTHBIX PHCKOB.

Kak o11eHUTh pUCK MPOEKTa C MOMOIIIBIO TOCTPOSHUS IEpeBa PEIICHUH MPOEKTa.

Mertonbl ydera pHcKa, MCHOJb3YIOIIME KOPPEKIMIO CTaBKM JIUCKOHTUPOBaHHS (I00aBKY
«TPEeMHH 32 PUCK» K CTaBKe JUCKOHTHpPOBaHWs). HazoBuTe OCHOBHBIE (DAKTOPHI, BIHSIONINE
Ha PUCK MPOEKTa M BEJTMUNHY «IIPEMHU 32 PUCK».

B yem coctouT meron omeHkH kanutanbHBIX akTUBOB (CAPM) u kak ucmomb3yeTcst 3TOT
METOA JJIsi OLEHKH pHUcka IpoekTa. Kakoe COOTHOIIEHHE MeXIy JOXOAHOCTbIO U PUCKOM
MPOEKTA.

HazoBute ocHOBHBIE BUABI MHQISIIWKA U OCHOBHBIE TIapaMeTpbl HHOISAIMHA (MHICKC IEH U
Temn WHQIISIKY, 6a3UCHBIN U 1lenHoM uHAeKce 1eH) Kak BnuseT uHGIAIMA Ha MPOLCHTHBIE
CTaBKM IO KpeauTaM M Jeno3uTaM, Kak omnpeaenstoTcs HOMHUHalbHAas W peajbHas
MPOIICHTHBIC CTaBKH.

Kakwne Bb1 3HaeTe METOIBI yueTa HHQIIANH TIPH TPOSKTUPOBAHHH.

HazoBute OCHOBHBIE HMCTOYHHMKM  (uHAHCHpoBaHUs  mpoekTa.  OxapakTepusyiite
COOCTBEHHBIE, BHEILIHUE U TPUBJICUYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[loHATHE O JM3WHTE Kak WCTOUYHWKE (uHaHCHpoBaHU. [loHATHE O BEHYYpPHOM

(uHAHCUPOBAHUU POEKTOB.
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broxeTrHoe (pmHaHCHPOBAaHHUE MTPOEKTOB.

Ha3oBuTe OCHOBHBIE OPraHM3AaLMOHHBIE CTPYKTYPHI YIpaBiIeHUs mpoekTamu. OpraHuszamnus
yOpaBJICHUS TMPOEKTaMH B paMKax (QYyHKIMOHAIBHOM CTPYKTypbl. JlocromHCTBA U
HEJI0CTAaTKU TaKoi ()OPMbI YIIPABICHHUS.

Opranu3anus ynpaBjieHus: IPOEKTaMU 110 IPUHIUITY HE3aBUCUMbIX KOMaH/. JIoCTOMHCTBA U
HEIOCTATKU TaKoW (OPMBI YIIPABICHHS.

[TonsiTe 06 OpraHn3auy MPOEKTHOTO TUIIA.

MarpuuHbple  OpraHM3alMOHHBIE  CTPYKTYpbl  ympaBieHuss  npoekramu.  Cnalble,
cOajaHCUPOBAaHHBIE M CHJIbHBIE MAaTpUYHbIE CTPYKTYpbl. JlOCTOMHCTBA M HEIOCTaTKU
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP MPH yIIPABICHUH TPOSKTaAMH.

KakoBel OCHOBHBIE TPUHIUNBI (OPMHUPOBAHHUS KOMAHIBI IMPOEKTa, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHbIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Kak mpou3BOANTCS JEKOMIIO3HUIMS TpPOeKTa (CTPYKTypHOe pa3dueHue pador, WBS)?
HazoBure ocHoBHBIC mpuHIMIBI aekommosunuu npoekra (WBS). Kak ceszanst WBS u
pa3paboTka opraHu3alMOHHON CTPYKTYphI ipoekta (OBS).

Yro Takoe ceTeBOM TIpaduK NPOEKTa, KaKOBO ero HazHadeHue? OCHOBHbBIE IpaBHIIA
HOCTPOCHUS CETEBBIX I'Pa()MKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY OIlEpaLlUsIMHU.

[Tonstue o merone kpurmueckoro mytu (CPM). Pacuer kputmueckoro mytu. [Ipsimoit u
oOpaTHBI aHAJIM3 W OIpEJeNIeHNEe BPEMEHHU BBITIOJHEHUS TPOEKTa B IIEJIOM H PE3EpPBOB
BpEMEHH ornepanuid. 3HaYMMOCTh KPUTHYECKOTO MYTH U PE3€PBOB BPEMEHU ONeparvi Juis
IUTAHUPOBAHMS U YIIPABIICHHUS.

JlomoTHUTEbHBIE BO3MOXKHOCTH TOCTPOCHHS CETEBBIX TI'pa(UKOB (33JCPKKH BpPEMEHH
MeXly onepanusiMu (J1arv), TUIbI CBSA3eH MEXIy OoNepaluusMu: OT KOHIA K Hadaly (puHuII-
CTapT), OT Hayajla K Hayally (CTapT-CTapT), OT KOHIA K KOHIY ((puHUII-(DMHUII) OT Havaja K
KOHIY (cTapT-(QpHHHUIL)).

Kanennapuoe mianupoBaHue OODKETa M PECypCOB NMPOEKTa C MCIOIB30BAHUEM CETEBBIX
METO/]IOB.

B 1eMm cocTouT ymnpaBieHue u peryJiupoBaHue B (azax peaqu3alii U 3aBepIICHUs MPOeKTa
(ynpaBieHue MpeaMeTHOM 00JIaCThi0 MPOEKTa, yIpaBIeHUE BPEMEHEM BBIIOJHEHHUs padoT.
ympaBieHue OIJDKETOM M pecypcaMH IpOEKTa, YIpaBIeHHE KadeCTBOM. YIpPaBJICHHE
WHPOPMAIIMOHHBIMHA TIOTOKAMH MPOEKTa, YIpPaBIeHHE KOMAaHIOW TMPOEKTa, yIpaBIICHUE
MOCTaBKaMH U KOHTPaKTaMH).

[ToHsTHE O MeTO/IE OCBOCHHOrO0 OOBeMa IpH YNpaBIEHUHU MPOEKTOM B (haze peanusaluu.

OCHOBHEIE IMOKa3aTcJiu, KOTOPBIC PACCHUTBIBAOTCA 9TUM METOJO0OM.
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Uro mpexacraBisier coOoi 0a30BbIM TuTaH-TpadUK KyMYJSTHUBHBIX 3aTpar MpoekTta (S-
KpuBas)?
Kakue Bbl 3HaeTe METOMBI ONMEPATHBHOW OICHKH (MOHHUTOPWHTA) BPEMEHH M CTOMMOCTHBIX
nokasareseil paboT B mpoliiecce peaau3aluuy mpoexTa’?
Kak omnpenenstorcst 6a30Bble MMOKa3aTead METO/la OCBOCHHOTO O0beMa: IUIaHOBBIH 00bEM
(PV, BCWS), paktuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
Kak ocymecTBisieTcst aHaJIn3 TEKYIIETO COCTOSIHUS MPOEKTa METOJ0M OCBOEHHOIO oObema?
B dyem cmbicnm mokaszareneil "oTkioHeHue mo pacnucaHur" (SV), u "OTKJIOHEHHE IO
sarparam” (CV).
Kak ocymecTBisieTcst aHaJIu3 TEKYIET0 COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO 0oO0bema?
B dyem cwmpicn mokazateneld "wHAekc BoimonmHeHUs pacrnmcanus’ (SPl) w "wHAekc
BoinosHenus 6romkera" (CPI)?
Kak ocymecTBisieTcss mporHo3 OoJKeTa MPOEKTa METOJAOM OCBOEHHOro oOwnema? Kak
paccuuTaTh MPOTHO3HYH CcTOMMOCTh mpoekra (EAC) m OTKIIOHCHHE OT OOJKETHON
CTOMMOCTH npoekTa npu ero 3asepuenuu (VAC).
OxapakTepu3yiiTe OCHOBHBIE CpEICTBA aBTOMATH3allMM CETEBOTO IUIAHUPOBAHUS U
yhpaBieHUs poeKkTaMu B mporiecce peanusaruu. (Microsoft Project 2002, mpousBoauTen
Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIIA; SureTrak,
PrimaVera Project Planner(P3), npoussomutens PrimaVera Systems Inc., CIIA; Spider
Project mpoussoaurens Spider Technologies Group, Poccus).

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE

OBECIHEYEHUE JUCIHHUIIJINHBI

6.1. CnincoK NCTOYHUKOB U JIMTEPATYPHI
M cTOYHMKH OCHOBHBIE
Konctutynus Poccuiickoit @enepanyu: [IpUHITa BCEHAPOAHBIM rojocoBanuem 12.12.1993]

(c yueTom nonpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncrutyuun PO or
23.05.2018, 03.08.2018) // Koucynwsrantlnroc. Bepeus [pod [DiaexTponHsIii pecypc]. -
OnexTpon.aaH. — [M., 2018]. - Pexxum nocryma: http://www.consultant.ru/

I'paxnanckuii kogeke Poccuiickoit deneparmu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynprantllnroc. Bepcusllpod [DnexTponHsIil pecypc]. — DnekTpoH. nas. — [M., 2018].
- Pexxum noctyna: http://www.consultant.ru/.

I'paxxnanckuii koaeke Poccuiickoit deneparuu. Yacts 2 (pex. ot 23.05.2018) //
Koncynprautllmoc. BepcusilIpod [Dmexrponusiii pecypc]. — Dinektpon. mad. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.

I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pex. or 01.07.2018) //
Koncynbrantllnroc. Bepcusllpod [DnexTponHsIil pecypc]. — DnekTpoH. nas. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.
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TpynoBoii komekc Poccuiickoii deneparmu ot 30.12.2001 Ne 197-D3 : (pen. ot 22.10.2018)
// Koncynprantllmtoc. BepcuslIpod [DnextponHslil pecypc]. — DnekTpoH. nad. — [M.,
2018]. - Pesxum moctymna : http://www.consultant.ru/.

JlonmoaHUTEIbHEIE
®denepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOM IEITEILHOCTH B
Poccuiickoit @enepannu, oCyecTBIsieMoil B GopMe KanuTaabHBIX BIOXKEHUN" (pel. OT
28.12.2017) // Koncynwsrantlimoc. Bepcusllpod [DnexkrponHBIi pecypc]. — DIEKTpOH. IaH.
—[M., 2018]. - Pexxum poctyna : http://www.consultant.ru/.
®enepanbhbiii 3ak0H 0T 09.07.1999 N 160-®3 "O06 nHOCTpaHHBIX UHBECTULIMSIX B
Poccwuiickoit @eneparnuun': (pen. ot 06.12.2017) // Korcynbrantllntoc. BepcuslIpod
[DnexkTpoHHBIi pecypc]. — DiaekTpoH. AaH. — [M., 2018]. - Peskum mocryna :
http://www.consultant.ru/.
MeTtoauueckue peKOMEeHIaluu 1O OIleHKe 3(PPEKTUBHOCTU MHBECTUIIMOHHBIX TPOEKTOB U UX
otOopy nms puHaHCHpOBaHUS. Y TBepkIeHb MuHKoHOMUKH P, Mundpuaom PO,
I'occtpoem PD 21 uronst 1999r. Ne BK 477. Odunmansrnoe uznanue. M.: M3a-Bo
«OxoHOoMHuKay, 2000. —421c.

Jluteparypa ocHOBHast
Aunmonos I' J[. YnipaBiieHue npoeKTaMu opranusanuu: yaueOHuk. — Mocksa: UHOPA-M,
2019. — 244 c. [DnextponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO. M. Ynpasnenue npoektamu: yued. mocodue / KO.U. ITonos, O.B. SIkoBeHko. —
MockBa: UTHOPA-M, 2019. — 208 c. [DnekTpoHHbIH pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaebnuk / non pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Poauonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [OnekTponHbli pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138
Coonamms A.1O. YnpaBieHue npoeKTaMu B KOMIIAHUU: METOJOJIOTHSI, TEXHOJIOTHH,
MpaKkTHKa: yueOHHK. - MockBa: MOCKOBCKHI (PHHAHCOBO-TIPOMBIIIIICHHBIA YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekrpoHHslit pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'". YnipaBieHUe MIPOEKTaMH: IPAKTUKYM: y4eb. nmocodue. Mockpa: MTHDOPA -
M, 2019. [OnexTponnslii pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1021494

JlomonHuTENbHAS
Kepynep, I'. Ctpaternueckoe ynpaBjieHUe B KOMIAaHUUA. Moiesb 3pesioro ynpaBieHus
npoektamu: YdeOHoe mocodue / Kepuuep I'., - 2-e u3z., (311.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DnexTponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e uzn., (311.) -
Mockea: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHsiii pecypc]. Pexum moctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexkTuBHOE yrpaBieHne MpoekTaMu Ha ocHoBe ctannapta PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. [1aBnos. - M.: Jlaboparopus 3nanuii, 2019. - 273
c. - [DnexrponHsIi pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa M.M. IIpoexTHble pelieHns B KaJpOBOM
MeHeKkMeHTe. Yueb. [locobue mst crynentoB 6akanaBpuara. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojpkeTa: YIpaBieHHe IPOeKTaMu 10 METOTy KpUTHYECKOM
rienu / JIna J1., - 3-e m3x. - Mocksa :AnsniuHa [1a051., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559

6.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «HTepHET»
20 Poccwuiickas Accounanus Ynpasienus npoekramu "COBHET". OdunuansHblii cailT.
Pexxum moctyma: www. sovnet.ru
21 Caiir MOCKOBCKOTO OT/IeJICHUSI AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus mpoektamu PMI.
22 OduumanbHblii caift. Pexkxum octyna: Www.pmi.ru
23 dwupma paspaborurk nmporpammel Project Expert.
24 Pexum goctyna : WWW.expert-systems.com
25 dupma pazpabotuuk nporpammbl "AnbT MHBECT".
26 Pexum noctyma :www.alt-invest
27 Caiit komnaauu [IMCO®T - nmporpamMmsl 10 yIpaBICHUIO TPOSKTaMH.
28 Pexum goctyma Www.pmsoft.ru
29 @dwupwma "JlaHUT" - TPOrpaMMBbI 110 YIPABICHUIO IPOSKTAMH.
30 Pexwum noctymna Www.ProjectManagement.ru
31 ®dupma Spider Technologies Group, paspaboruuk mporpamMmsr Spider.
32 Pexum moctyna Www.spiderproject
33 XKypnan «YnpasieHue nmpoekraMu». ApXxuB HOMepoB. Pexxum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
ba3bl 1aHHBIX, HHPOPMAIIMOHHO-CIIPABOYHbIE U MOUCKOBBIE CHCTEMbI:

Iepeyens B/l u UCC

Nenr Haumenosanue
/11

1 | MexnayHaponusie pedepaTuBHble HaykomeTpuueckue b/, noctynHbie B pamkax
HaIMOHAJILHOU IToANMUCKH B 2019 .

Web of Science

Scopus

2 | Ilpodeccuonanbubie nonHoTekcTOBBIE B/I, HOCTyNHBIE B pamMKkax
HalMoHaJILHOM rmoanucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuaner Taylor and Francis

3 | [Ipodeccuonanpubie moaHOTEKCTOBBIE B/l

JSTOR

W3 nanwust 1o 0OIIECTBEHHBIM M TYMaHUTapHBIM HayKaM
DnekrponHas oubnaroreka Grebennikon.ru

4 | KoMmbloTepHbI€ CIIPaBOYHbIE MPABOBHIE CUCTEMbI
Koncynbrant Ilmtoc,
I"apanT

6.3. IIpodeccnonanbubie 0a3b1 JAHHBIX U HH(POPMALMOHHO-CIIPABOYHbIE
CHCTEMBI
Joctyn k mpodeccroHanbHbIM 06a3am naHHBIX: https://liber.rsuh.ru/ru/bases

WHdopManinoHHbIe CIPAaBOYHBIE CHCTEMBI:
1. Koncynbrant [lmtoc
2. Tapant


http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive

1. MaTepMaJILHO-TeXHI/IquKOC od0ecmeueHue JAUCHUITINHBI
Ilepeuens 11O

Nent Haumenosanue 110 [IpousBoguTens Crioco6
/mn pacnpocTpaHeHus
(ruyensuonnoe unu
Cc80000HO
pacnpocmpansemoe)
1 Windows 10 Pro Microsoft JIMIICH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIICH3UOHHOE
3 Kaspersky JlaGopaTtopust JIUIIEH3UOHHOE
Kacnepckoro

8. Obecneuenue 00pa3oBaTeIbLHOIO NMPoIECCa sl JIUI ¢ OTPAHMYEHHBIMU

BO3MOKHOCTAMH 3I0POBbS U HHBAJIUIA0B

B xone peanmzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIAEAYIOIINE JOMOTHUTEIHHBIE METOIbI
00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUYHOM aTTeCTallMi 00Yy4Yaromuxcs B
3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

* JI7IS1 CJICTIBIX U CIA0OBUISIIMX: JICKIIUU O(DOPMIISIFOTCS B BHE JIEKTPOHHOTO JIOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIEIMAIIM3UPOBAHHBIM ITPOTrPAMMHBIM 00€CIIeUeHUEM;
MMCbMEHHBIC 3a/IaHHsI BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CIICIHAIM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecreueHreM U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECTIEYNBACTCS WHANBHAYAIbHOE
paBHOMepHOe ocBerieHne He MeHee 300 JroKe; A BBITOTHEHHS 3a/1aHus IPU HEOOXOIMMOCTH
MPEIOCTABIISCTCS YBEINYMBAIOIIEE YCTPOHUCTBO; BO3MOXKHO TaK)K€ UCTIOIB30BaHUE COOCTBEHHBIX
YBEJIMUUBAIONIUX yCTPOMCTB; MUCHMEHHBIC 3aMaHUs O(OPMIISIOTCS YBEITUYCHHBIM MIPH(PTOM;
9K3aMEH M 3a4€T MPOBOJATCS B YCTHOH (pOopMe WIIM BBHITIOJTHSIOTCS B MUCHbMEHHOW (hopMe Ha
KOMITBIOTEPE.

* ISl TAYXUX W CHA0OCHBIIANINX: JEKIMH OQOPMIISIOTCS B BHJAE JJIEKTPOHHOTO
JTOKYMEHTa, JU00 TMpeAoCTaBiIsieTcs 3BYKOYCHIIMBAIOIIAs —ammaparypa WHIUBUAYaIbHOTO
MOJIb30BAaHNUS; MHUCHMEHHBIE 3a/laHusl BBITIOMHSIOTCS HAa KOMIBIOTEPE B MHCHbMEHHON (opMme;
9K3aMEH U 3a4€T MPOBOATCS B MUCHMEHHOW (hopMe Ha KOMIbIOTEpPE; BO3MOKHO MPOBEICHUE B
dbopMme TecTupoBaHHUs.

* ISl JIUI] C HAPYIICHUSIMUA OIMOPHO-JBUTATEIBHOTO ammapara: JEKIUH OQOpPMIISIOTCS B
BHUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYITHOTO C  TIOMOIIBI0O  KOMITbIOTEpAa  CO
CIICIHAIM3UPOBAHHBIM MTPOTPAMMHBEIM 00eCIIeYeHHEM; MUChbMEHHBIC 3aJJaHMs BBITIOJTHIIOTCS Ha
KOMITBIOTEPE CO CIEIHAIU3UPOBAHHBIM MPOTPAMMHBIM OOECTICUCHHEM; DJK3aMEeH U 3a4€T
MIPOBOSITCS B YCTHOU (hOpMe WIIH BBITIONHSIOTCS B TUChMEHHOU (hopMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEeTyCMATPUBACTCS YBETUUCHHE BPEMEHH JIJIsl TIOJTOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHs  MPOMEXKYTOYHOM  arTecTaluu A 0OydYaromuxcs
YCTaHABIMBAETCS C YYETOM UX UHAMBUAYAIbHBIX TMCUXO(PU3UYECKUX OCOOEHHOCTEH.
[TpoMexxyTouHast aTTeCTAlHsI MOXKET MTPOBOJAUTHCS B HECKOJIBKO TAIOB.

[Tpu mpoBefCHUM TIPOIEAYPHI OICHUBAHUS PE3YJIBTATOB OOYUCHHS IPEIyCMAaTPUBACTCS
UCIIOJIb30BAaHNE TEXHUYCCKUX CPEJICTB, HEOOXOMUMBIX B CBS3H C HWHIUBUAYATbHBIMHU



0COOEHHOCTAMH O0yYaroIuxcsa. OTU CPEeICTBA MOTYT ObITh IPEJOCTABIEHBl YHHUBEPCHUTETOM,
WA MOTYT HCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueAypbl OICHMBAHUS  PE3YJIbTaTOB OOyYeHHUS JIOMyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OMOIMorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxjaoro oOydaromerocs B (opmax, aJalTUPOBAaHHBIX K OTPAHUYEHUSAM HUX
3JI0POBbsI U BOCIIPUATHUS UH(DOpMALUH:

* JUIA CIENbIX M CIa0OBUIAIIMX: B MEYaTHOM (hopme yBenuueHHbIM wpudrom, B hopme
3JIEKTPOHHOTO JOKYMEHTa, B (hopMme ayanodaiina.

* JUIS TIYXUX ¥ cIa0O0CTBIIIANINX: B IeYaTHOH popme, B popmMe 31IeKTPOHHOTO TOKYMEHTA.

* Ui O0yYaroluXcs C HapYLICHUSMH ONOPHO-ABHUraTeIbHOIO armapara: B IE4aTHOU
dbopme, B popMe MEKTPOHHOTO JTIOKYMEHTa, B (hopMe ayauodaiiia.

Y4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIBHON paboThI, HayyHas
6u0nIMoTEeKa U MHbIE MOMEIIEHUs s 00y4eHHUs OCHAILIECHBI CIIELUAIbHBIM 00OpYJOBaHUEM U
y4eOHBIMHM MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

* JUIA CIICNBIX U CIAOOBUASIIMX: YCTPONCTBOM JUIsl CKAaHUPOBAHMS U YTEHUS C KaMmepoi
SARA CE; nucruteem bpaiinst PAC Mate 20; npuntepom bpaitis EmBraille ViewPlus;

* JUISl TIYXUX U CJIAa0OCbIIIAIMX: aBTOMATU3UPOBAaHHBIM pabo4YuM MECTOM JJIsl JIFOJEH C
HapyIIEHHEM CITyXa U CIIa0O0CIBIIIANINX; aKYCTHUYECKUH YCHIINTENh ¥ KOJIOHKH;

* U O0YYarOIUXCsl C HAPYIICHUSIMHA OTIOPHO-JBUTATENILHOTO ariapara: mepeIBUKHBIMH,
perynupyemMbiMu  3proHomuueckumu  napramu  CH-1; KOMIOBIOTEpHOHM  TEXHUKOH  cO
CrellMaIbHbIM IIPOrPaMMHBIM 00€CIIeUeHHEM.

9. MeToanueckue MaTepHaIbl
9.1. Ilnmanbl ceMUHAPCKUX / MPAKTUYECKUX / TAOOPATOPHBIX 3aHSATUH.

KoMmrieke ceMHHapCKUX 3aHATHN BBIIOJNHSETCS B paMKax JUCITUTUIMHBI
«YTpaBjicHUE MPOCKTAMU» W TPEIHA3HAUCH I OOYyYaronuxcs Mo o0pa3oBaTeIbHON
nporpamMMe  0OakanaBpoB 10 HampabiieHH0 ToaroToBku 38.03.02  «MeHeKMEHTY,
HAIPABJICHHOCTH — « MEXTyHApOAHBIA MEHEKMEHT.

Ha cemunapax obecrneunBaercs 3¢h@deKkTUBHOE YCBOEHUE OOYYarOIIMMHUCS
TEOPETUYCCKOTO MaTepuaa, OBJIaJICHUE UMK HAaBBIKAMH MPAKTUICCKOTO HCIOIb30BaAHUS
MOJIyYCHHBIX 3HAHWW B KOHKPETHBIX CHUTYyallMsAX yNOpaBICHUS TNPOSKTaMU U
porpaMMaMH.

OCHOBHOW TICNIbIO TIPOBEICHUS CEMUHAPCKUX 3aHATUH SBIISACTCS  OBJIAJICHHUC
00yYaroIMMUCST HaBBIKAMH TPAKTUYECKOTO HCIOJB30BAHUS TEOPETUYECKUX OCHOB
MPOCKTHOTO yTpaBJICHUS. TeMbl CEMUHAPCKUX 3aHATHHA OTPAXKAIOT ITOCIICIOBATCIIBHOCTD
W3yUYEHHS TUCIIUIUTMHBI B COOTBETCTBHUHU C paboUel mporpaMMoi U BRIOPAHBI UCXOAS W3 MX
3HAYMMOCTH I M3ydeHHs Kypca. Ha cemuHapax oTpabaThIBarOTCS HauOoOJiee Ba)KHBIC

ACIICKTBl JUCHUIIIMHBI, a TaKKC THUIIOBBIC 3aJa4d MW CUTyalluu (KCP'ICBI), KOTOPEIC



bopMHPYIOT HEOOXOIMMBIE YMEHUS ¥ HABBIKK B paMKaX MPOGECCHOHATBHOMN IMOATOTOBKH.
CemMHHapCKHE 3aHSATHS MPENOIaraloT MPaKTUYECKOe pelIeHUe 3aau 10 METO/IaM OLIEHKU
3 PEKTUBHOCTU MTPOEKTOB U 110 METO/IaM YIpaBJIEHUs pUckaMu poekToB.IIpu moaroroske
K 3aHATUIO OOYYarOIIMHCS JOJDKEH O3HAKOMUTBCS C IUIAHOM CEMUHapa, MOBTOPHUTH
TEOPETUYECKA MaTepuall IO JAHHOM TEME Ha OCHOBAaHWMM KOHCIEKTOB JIEKIIWU,
PEKOMEH/IyeMbIX MCTOYHHMKOB M JIUTEPATyphl, BKIIOYAs 3JIEKTPOHHBIE 00pa3oBaTeNbHBIC
pecypcbl. B xonie cemuHapoB Ha 0a3e caMOCTOSITEIbHON MOATOTOBKU CTYAEHT BBINOJIHSAET
TEOPETUYECKUE U MPAKTUYECKUE 3aJaHusl, B X0/1e 00CYKICHUSI KOTOPBIX OIICHUBAIOTCS HE
TOJIBKO HEOOXOAWMBbIE 3HAHUS, YMEHHMS W HaBBIKM B 00JacTH TpOQecCHOHATBHOM
MOJITOTOBKH, HO U OOIIEKYJIBTYpHBIE U 00IIeTIpodecCHOHaTFHBIE KOMIIETCHIINH.
CemHuHapcKHe 3aHATUS B paMKax JUCIMIUIMHBI «YTIpaBICHUE MPOCKTAMU» IS
O4yHOM (hopMBI OOyYeHHsI paccUMTaHbl Ha 26 4YacoB ayJIUTOPHBIX 3aHATHM, JUIA OYHO-
3a09HON (popmbl 00ydeHus - Ha 20 9acoB ayTUTOPHBIX 3aHATHA WU JUIA 3a09HON (hOPMBI

oOydeHusi — Ha 6 4acoB.

Coaep:xkanne ceMUHAPCKUX 3aHATHI

CeMnHap 1. OcHOBHBIE IOHATHS U onpeaecjJeHusl IPOCKTHOI0O MEHEKMEHTA. Oco0enHocTH

MEKTyHAPOIHBIX NPOEKTOB (4 1.)

Ilenb ceMuHapa: U3y4eHHE OCHOBHBIX TMOHATHUN U OMpeeNeHni MPOEKTHOIO MEHEIKMEHTa,
UCCJICIOBAaHNE OCOOCHHOCTEH IPOCKTOB B KaJPOBOM MEHEKMEHTE, a TaKKe CHCTECMHOU
OpTraHHU3aIH MPOEKTOB.

dopma mpoBeIeHHs: cOOeCceIOBaHNE, JUCKYCCHS IO TOKIa aM

Bonpocut onsa obcyrcoenus na cemunape.

1. Vkaxure oTiIMuYMe TPaJWLMOHHOIO OINpPENETICHUs MPOEKTa OT OIpEeNEIeHUs], IPUHATOTO B
JUCIIUIIINHE «YIpaBJI€HNE IPOEKTaMU» U COBPEMEHHOTO ITOHUMaHUS IPOEKTA.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBUCUMOCTb MEXKIY HUMHU?

3. Kak Bsl nonumaere ¢gpasy «YnpasieHue NpoeKTaMH - 3TO YIPaBICHUE U3MEHEHUSAMI» ?

4. VYKaxuTe OCHOBHBIX YYAaCTHHKOB MpoeKTa U uX (QyHKUuH. KakoBbI OCHOBHBIE (DYHKIMU
MeHe/IKepa MPOeKTa U KOMaH/Ibl POEKTa.

5. Moaenu )U3HEHHOTO IHUKJIA MPoeKTa (Iporpamm, mopTdens)

6. OpraHu3zalloOHHbIE CTPYKTYPHI YIIPaBIECHUS IPOESKTAMHU.

7. OpraHu3zanus yhpaBlIeHHs IPOEKTaMM B pPaMKax (YHKUMOHAIBHOM  CTPYKTYpBHI.
JlocTonHCTBa U HEAOCTATKU TaKOM (POPMBI yIIpaBiIeHHUS.

8. Opranm3anus ynpaBJieHHUs MPOEKTAaMH 110 MPHUHIUITY HE3aBUCHMBIX KoMaH. [lonsrue o0

OpraHH3aln MMPOCKTHOI'O THUIIA. I[OCTOI/IHCTBa U HEJIOCTATKH TaKOM (I)OpMBI YHpaBJICHUA.



9. MarpuuHble  OpraHu3allMOHHBIE  CTPYKTYypbl  ympaBieHuss npoekramu.  CraOsle,
cOaIaHCUPOBAaHHBIE M CHJIbHBIE MAaTPUUYHBIE CTPYKTYpbl. JlOCTOMHCTBA M HEAOCTaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MNP YIIPaBJIECHUN IPOEKTaMHU.

10. ITpunuuns! GopMHpOBaHUS KOMaHIbl MpoekTa. IIpumepHBI COCTaB KOMaH/AbI NPOEKTA.
OcHOBHBIE TPEOOBaHMS K MEHE/IKEPY ITPOEKTa.

11. ITo xakuM TpU3HAKAM MOXHO KJIacCU(PHUIMPOBAaTh MNpoeKThl? [IpuBenuTe mpHUMEpHI

IIPOEKTOB U3 Pa3IU4HbIX TPYIIII.

12 VKakuTe OCHOBHBIE OCOOEHHOCTH U (baBBI KNU3HCHHOI'O MUKJIa MEKIAYHAPOAHOI'O ITPOCKTA.

Cemunap 2. Kputepuu u MeTOIbI COMATBHO-IKOHOMUYeCKOH 3 PeKTUBHOCTH NMPOEKTOB
(4 u.).
Llenb ceMuHapa: OCBOCHHE CTYIEHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
HKOHOMHUYECKOTO 000CHOBAHHUS COIMATILHO-3KOHOMUUYECKHUX MTPOCKTOB U MPOTPaMM, OIEHKH HX
3¢ (peKTUBHOCTH, OCBOECHHE TEXHOJIOTUN COCTABJICHHUS IEHEKHBIX TOTOKOB MTPOEKTA.
Dopma mpoBeIeHU: OIHII-OTPOC, PEeIIeHNe Kelc-3a1ad, KOHTPOJIbHAs paboTa

Bonpocwl 015 00cyrcoenusn

1. IlpencraBbre THUMOBOW (PMHAHCOBBIH mpodmip mHpoekTa. B yem cocrout ycinoBue
(MHAHCOBOW peann3yeMOCTH MPOeKTa?

2. Tlouemy HEOOXOOUMO YYHMTHIBaTh (akTOp BpeMeHH npu aHauu3e 3(PGHEeKTUBHOCTH?
[loHATHE O LIEHHOCTU JEHEr BO BPEMEHM M HEOOXOJIUMOCTh yuyeTa IIEHHOCTU JEHEr BO
BpPEMEHHU NpH aHainu3e 3 (HEKTUBHOCTH NIPOEKTOB.

3. KakoBbl ocHOBHBIE (DaKTOpHI, BIHUSIONUIME Ha IICHHOCTH JeHer Bo BpeMeHu? lloHsTHe
HapalleHus KamuTaja M ero 5SKOHOMHYecKwid cMmbici. Kak ompenenuts Oyaymnryro
CTOMMOCTb JICHE)KHOT'O IIOTOKA U aHHYHUTETA.

4. Yuctelii auckoHTHpoBaHHBIA aoxox mpoekta (NPV), ero ompenenenue, ¢hopmyisl ais
pacuera, PKOHOMHYECKHI CMBICT, JOCTOMHCTBA M HEJIOCTATKH. XapakTep 3aBUCHUMOCTH
NPV oT cTaBKu IHUCKOHTUPOBAHUSI.

5. Uupexc pentabenbHoctu mpoekta (Pl), ero ompenenenue, (opmynsl I pacuera,
HKOHOMHYECKUH CMBICI, JOCTOMHCTBA U HEIOCTATKH.

6. Baytpennss Hopma npuOsumn npoekta (IRR), ompenenenne 3Toro Kpurepus, ypaBHEHHE
IUISL €TO pacyeTa, JKOHOMHYECKHH CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Cemunap 3. MeTobl 1€TATbHOT0 U CETEBOT0 MPOEeKTHPOBaHKs. MeTo/bl ypaBjieHHs B
(azax peanm3anuu 1 3aBepuieHus NpoexkTa. MeTox 0cCBOEHHOT0 00bema (4 u.).
Ilenb cemMuHapa: O3HAKOMJIEHME C METOJIaMHU JEKOMIIO3M3UU W JAETAIbHOIO IJIAHUPOBAHUS

MpOoeKTOB. BrIpaboTka MpakTUYECKUX HABBIKOB MPU MOCTPOSCHUH HEPAPXUYECKONH CTPYKTYPHI
paboT U ceTeBbIX rpaduKOB MO MPOCKTaM B 00JIACTH MEXKIYHAPOAHOTO MEHEPKMEHTA.

Mounutopunr cratyca mnpoekta. OcCBOeHHE MeTo/la OCBOEHHOro oObeMa JUIsl yIpaBlieHUs
BpEMEHEM U OIO/PKETOM TMPOEKTa, HMTOTOBBI KOHTPOJb 3HAHHH CTYJIEHTOB IO METOAY

OCBOEHHOTr'0 00beMa M €ro HCIOJIb30BAHUU IIpH YIIpaBJICHUH BPEMCHEM U 610,[[)K6TOM IIPOCKTA.



®dopma npoBeAeHUs: OIpoc, codeceoBanne, Kec-3a1aun
Bonpocot 015 00cyscoenua na cemunape

1. Kak cBs3ansl WBS u pa3paboTka opranu3aiiioHHON cTpyKTyphl mpoekrta (OBS).

2. Yrto Takoe cereBoil rpaduk MpoeKTa, KakoBO ero HasHaueHue? OCHOBHbIE MpaBUIIa
MIOCTPOCHHS CETEBHIX I'Pa()MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OINEPALIUSIMHU.

3. Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit u
oOpaTHBI aHANU3 W OIpeleJIeHHEe BPEMEHH BBIMIOJHEHUS MPOEKTa B IIEJIOM U PE3EPBOB
BPEMEHU ONEepaIuid.

4. 3HaYMMOCTb KPUTHYECKOTO IIYTH U PE3EPBOB BPEMEHHU OTIE€PALIUi /ISl IITITAHUPOBAHUS
ynpasneHus. Uto npencrasisier co0o0ii 0a30BbIil mIaH-TpaduK KyMyJIATUBHBIX 3aTpaT
npoekTa (S-kpuBas)?
5. Kakue Bol 3HaeTe MeTobl ONepaTUBHON OIIEHKH (MOHUTOPUHTA) BPEMEHU U
CTOMMOCTHBIX TIOKa3aresiei paboT B Mpoliecce peaanu3aiuy npoexra?
6. Kak onpenensrorcst 6a30BbIe MOKa3aTeIl METOa OCBOCHHOTO 00beMa: IMIIaHOBBIA 00BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennbiit 00bem (AC, ACWP)?
7. Kak ocyiecTBisieTcs aHainu3 TEKYIIEro COCTOSIHUS MPOEKTa METO0M OCBOSHHOTO
o0bpema? B uem cMbIch mokasarenei "oTkioHeHne o pactucanuio” (SV), u "oTKIIOHEHHE 110
3arpataM” (CV). B yem cmbici mokasatenei "uHaekce BeimosiHeHus pacriucanus” (SPI) u
"unekc BoimosHeHus oromkera” (CPI)?
8. Kak ocymiectBisieTcss mporHo3 0rokeTa mpoeKkTa METOI0M OCBOeHHOTro o0bema? Kak
paccuuTaTh IPOTHO3HYIO CTOMMOCTH npoekTa (EAC) 1 oTKIIOHEHHE OT OFOPKETHOM
CTOMMOCTH npoekTa 1pu ero 3asepueaun (VAC).

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAUMSAMH NIPoeKTa (4 u.).

Ilenb ceMuHapa: O3HaKOMJICHHE C METOJaMH IUIAHUPOBAHUS U MOCTPOSHUS KOMMYHHUKAIIWA B

HPOEKTE.

®dopma npoBeAeHUs: ONpoc, codecenoBanue, keric «Iloctpoenne quarpaMMbl OaJlaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JTUI)
Bonpochbl 151 00CYKIeHNsl HA ceMUHApe

1. Ompenenenuie 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. IlnanupoBaHMEe KOMMYHUKAIUH.

3. Pacnpoctpanenue uHdopMaIu B MpoeKTe.

4

praBJ'IeHI/Ie OXXUJAHUAMU 3aMHTECPCCOBAHHBIX CTOPOH MMPOCKTA.

Cemunap 5. YnpasiieHue NPOeKTHbIMU PUCKAMHU (3 u.)
Llenb cemMmHapa: OCBOGHHE METOJOB KauyeCTBEHHOTO M KOJIMYECTBEHHOTO aHajIM3a MPOEKTHBIX

PUCKOB, MCTOHAOB CHMKCHUSA W YIPABJIICHHUA PUCKAMU, OLHCHKW YYBCTBUTCIBHOCTU MPOCKTA IIPU

pa3paboTke OM3HEC-TUIaHa.

®dopma npoBesieHus: OIUI-ONPOC, PEIICHHE MPAKTUYECKUX 3a7a4 MO OMPEIEICHUI0 MPOSKTHBIX
PHUCKOB, TECTUPOBAHUE.

Bonpocot 015 06cyacoenusn

1. PaCKpOﬁTe MOHATHSA HCOMMPCACIICHHOCTHU U PUCKaA.

2. JlaiiTe KIacCU(PHUKAIHMIO TPOEKTHBIX PHCKOB.



OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.
Metoapl KaUeCTBEHHOTO aHaJIM3a MTPOCKTHBIX PUCKOB.

MGTOHBI KOJIMYCCTBCHHOI'O aHaJIn3a MPOCKTHLIX PHUCKOB.

o ok~ w

Kak onpenenuts Touky 06€3yObITOYHOCTH NIPOEKTA, KAK BIMSIET €€ MOJI0XKEHUs Ha PUCK U
YCTOHYMBOCTh MIPOEKTA?

7. B d4eMm cocTOUT aHaIM3 YyBCTBUTEIBHOCTHU MPOEKTA?

8. Kak onpenensiercs amacTUYHOCTH MoKa3aTeneil 3¢h(heKTHBHOCTH MPOeKTa?

9. MGTOIIBI ydu€Ta prucCKa, UCIIOJb3YIOIIUE KOPPEKIHUIO CTABKH AUCKOHTUPOBAHUSA

9.2 MeToanuyeckne peKOMEHIAIUM 10 MOATOTOBKEe MUCHbMEHHBIX padoT
[TucemenHbie paboThI (KypcoBas paboTa, acce, pedepat, AOKIAA U T.I1.) YUSOHBIM
TUTAHOM WJIM TIPOTPaMMO HE TIPEyCMOTPEHBI.

9.3 UHble MaTepHAJIbI HE TIPETyCMOTPEHBI



[Tpunoxxenue 1 AHHOTAaIUS
paboueil mporpaMMbl AUCITUTIITUHBI

AHHOTAIIMS PABOYEM ITPOT'PAMMBI JUCIIUILIVHBI

Lenvro oucyuniunwvl sBIsgeTCS (GopMUpOBaHKE Yy 00YUAIOIINUXCS 3HAHUHN, YMEHUM
1 HaBBIKOB pa3pa0OTKH, BHEIPEHUS U IKOHOMHUYECKOT0 0OOCHOBAHUS IIPOCKTOB Ha 0ase
COBPEMEHHBIX MEXIyHApOIHBIX METOJIOB W TEXHOJOTHUH COIHMAIBHO-PKOHOMHUYECKOTO
MIPOCKTUPOBAHUS.
3adauu oucyuniumol.
— W3YYUTh OCHOBHBIC MIOHATHS B 00JIACTH TEOPHH YIPABIICHHS TIPOSKTaMU;
— copMUPOBAaTh KOMIICTCHIINH, HABBIKM W YMEHUS IO pa3pabOTKE M BHEAPEHUIO
MEXyHApOIHBIX ITPOCKTOB HA Pa3HBIX YPOBHIX yIIPABICHUS;
— OBJIAJICTh OCHOBAMH 3HAHUU IO yIPABJICHUIO KOMaHIOW M KOMMYHHMKAIUSIMHU B
MIPOCKTE;
— HAyYUTh peIaTh MPAKTHUCCKHUE YIPABICHUYCCKHUE 3aJlaud C HCIOJIb30BaHUEM
MPOSKTHBIX METOJ0B U TEXHOJIOTHH.
B pe3ynbrare 0oCBOCHHS TUCIUIUTHHBI 00YUYaFOIIHICS JOJIKEH:
3namo:
— OCHOBHBIC MTOHSTHUS U ONIPEACIICHUS B paMKax MEXIYHAPOIHBIX CTaH/IapTOB
M0 YIPABJICHUIO MPOCKTAMHU;
— 0COOCHHOCTH MPUHATHS MPOCKTHBIX PEIICHUI B OPraHU3aIUsIX;
— TMPUHIUIB 1 HOPMBI CUCTEMHOM OPraHU3AINH ITPOCKTA;
— METOJBl U KPUTEPUU OIICHKU COIUAIBHO-IKOHOMHUYECKON 3()D(PEKTUBHOCTH
MPOEKTOB U MEXKITYHAPOTHBIX TPOTPAMM;

— OCHOBHbBIE€ OPTaHM3aLUOHHBIE CTPYKTYPbI YIIPABICHHS IPOCKTaAMU;



— METOAbl AEKOMIIO3UIIMHU POEKTOB U CETEBOIO IJIAHUPOBAHUS.
Ymemnw:

— (QopMynupoBaTh LI€NH, 33Ja41, YCIOBUS pean3allii U PUCKUA COLIMAIbHO-
DKOHOMMYECKHMX IIPOEKTOB Pa3BUTHS FOCYAApCTBA U TEPPUTOPUIL;

— (QopmupoBaTh TpeOOBaHHUS, IPEABABIIAEMbIE K yUaCTHUKAM IIPOEKTA;

— COCTaBIATh OHW3HEC-IUIaHbl  MPOEKTOB,  ONpPENENATh  YCIOBHS X
(MHAHCOBOW peain3yeMOCTH U 3KOHOMUYECKOH 3P PEKTUBHOCTH B 00JIaCTH
MEXYHapOJHOTO POEKTUPOBAHHUS.

Braoemy:

— COBpPEMEHHBIMHM METOAAaMH YIIPABJICHUS IPOEKTaMU U MPOTpaMMaMHU;

— METOAMKOM 10  pacyeTy KpPUTEPUEB  COLMAIBHO-KOHOMHUYECKOM
3¢ (HEeKTUBHOCTH MPOEKTA;

— MPaKTHYECKUMHU HaBBIKAMH 10 (OPMUPOBAHUIO U YIPABICHUIO KOMAaHIOU
IIPOEKTA;

— HaBbIKaMH IIO3TAIIHOT'O KOHTPOJIA pCaiu3allhui ITPOCKTHBIX OM3HeC-IIJIaHOB.
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